Regional Home Visiting Systems Coordination Project
Systems Survey Highlights Year 8: Siskiyou, CA Region

Context

Beginning in 2016, The Ford

Family Foundation began

funding a Regional Home

Visiting Systems

Coordination (HVSC) project.

The vision for the project is
for Siskiyou County to have a coordinated
home visiting system that strengthens and
benefits all home visiting models as part of
each region’s early childhood development
system. The long-term goal for the project is
to improve outcomes for children and families
and expand the region’s capacity to serve
more families.

To assess change over time, a survey asking
about the regional home visiting system was
administered with key partners to provide a
cross-sectional data point, following baseline
in 2016 and each year thereafter.

Six respondents in 2024 represented a 100%
response rate.
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Based on the 2024 survey responses, there
are some clear areas of progress that
respondents highlighted, as well as areas for
continued growth, hopes for where work can
focus, and challenges that will need to be
navigated.

Key Accomplishments

Building new and maintaining existing
relationships among staff and between
programs.

Sustaining governance and planning structures
for partners to work on systems change goals.

Continuing to sustain efforts that promote
shared professional development opportunities
among partners.

Opportunities for Growth

Communicating a cross-program home visiting
training plan with home visiting and family
support program partners

Identifying opportunities to coordinate with
regional and state partners around community
awareness raising efforts of HV and family
support programs available to families, and
benefits of participation.

Hopes for Coming Year

Continuing work to expand use of coordinated
referral forms and systems among existing and
new community partners.

Engaging parents as leaders in decision-making
to inform systems change.

Continuing to build awareness with community
partners and families to understand the
availability and benefits of HV supports in the
community.

Challenges to be Addressed

Engaging partners in strategic planning around
shared goals.

Resourcing systems change work in order for
partners to meaningfully engage.
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Communication & Collaboration

There is effective communication
between HV program leadership (e.g.,
HV supervisors, HV managers) within
the region involved in the
collaborative.

78% 83% 83% 88% 100%
56%

NA NA

Governance & Planning

HV program leaders are effective at
working together to improve the
overall HV system.

90% 89%
63%

91% 100%100%

Roles & Responsibilities

All those involved in the HV systems
work have a clear sense of their roles
and responsibilities.

91% 89% 86% 83%

78% 70% 73%

50%

Equity

HV programs currently have the
capacity to meet the needs of
culturally and linguistically diverse
families in our community.

75% 63% 67% 67%

Program Improvement & Data Use

The HV collaborative takes time
periodically to reflect on what we are
learning, including the effectiveness of
our collaborative structures and
processes.

93% 87% 94% 100% 100% 92% 100%

0%

Community Awareness

Families in our community know about
HV programs and services.

67% 69% 67%

Coordinated Referral Process

Our community uses a
shared/common referral form to
facilitate family access to HV services.

100%

79%

67% 67%

Professional Development

The HV system effectively shares
professional development and training
resources.

94% 89%

93% 100% 92% 100%
72%

Sustainability

There is competition between HV
programs for resources and funding.

(Lower means improvement)

71%

40%
23% 17%

19%

33%
13% gy
m B

“Getting so many community organizations involved in the efforts is a big accomplishment. The
collaboration between program and community partners is amazing and HV System Coordination
Coordinators are doing an excellent job in working increase engagement efforts.” — Survey Participant
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