Theory of Action (Phase 3)

Rural Home Visiting
System Coordination Project

Values

Trusting relationships are
vital to systems change

Family voice, engagement
and choice are central
to informing decision-
making in system change

Data is essential to
guide, inform, and assess
progress toward goals

Home visiting systems
are most effective when
they align regional
efforts to statewide early
learning initiatives

Systems equitably
address needs of all
families, especially those
historically underserved
or marginalized

Mission

To improve the system
and coordination of
accessible, culturally
affirming, quality home
visiting programs and
family support services
so that more children
and families are served.

Vision

Children are raised in
healthy, stable, and
attached families

The early learning system
is aligned, coordinated,
and family-centered
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If investments are
made in these

Minimum, one full FTE
per region for dedicated
coordination and related
activities

Consultants who provide:
® Project management
¢ (oaching
e Technical assistance

e FEvaluation, data
utilization support

e Facilitation

Training, consultation, and
coaching for coordinators,
home visitors, home visiting
leaders, and system partners

Monetary and in-kind
contributions from
sponsoring/backbone
organizations, philanthropic,
and state/local partners
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So grantees with partners
can implement these

Develop and utilize internal
communication processes across
home visiting models and
system partners

Develop, and/or integrate, a
coordinated home visiting and
family support program intake/
referral process

Create and maintain a shared
professional development plan

Develop and share a unified
external communication plan
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Then local communities can
build and sustain these

Leadership, governance, and/or
advisory structures convene and
engage system partners

System partners regularly
participate in relationship-building
and networking opportunities

HV and family support programs
throughout the region use a shared
intake/referral processes

A comprehensive inventory of
the region’s home visiting and
supplemental family support
services is maintained

HV and family support programs
throughout the region jointly
invest in home visiting
professional development
opportunities

HV Systems partners work together
to implement an aligned home
visiting and supplemental family
support services awareness
campaign

So that communities
can realize these

System partners are engaged in
and work collaboratively to shape
and share a vision for HV system
coordination

Trusting relationships exist
between HV models and system
partners

Families experience improved
access to home visiting and family
support services

Ineligible families or those on
wait lists are systematically
referred to supplemental family
support services

Home visitors, home visiting
leaders, and system partners
equitably access and participate
in shared, competency-based
professional development

System partners and parents/
caregivers are increasingly aware
of availability, accessibility, and
benefits of the array of home
visiting and family support
services in the region
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