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From the Commission Chair and the
Director
“Yes, we are open!” were common words heard each time the phone rang at the Siskiyou
Family and Community Resource Centers (FRCs). Co-funded by First 5 Siskiyou Children and Families
Commission, FRCs continued and expended their services in most of Siskiyou County, keeping their doors open
and providing services and supports without disruption while upholding COVID-19 safety measures. This
critical approach was deeply appreciated by the county constituents with over 600 parents and 800 children
receiving services from the FRCs, and over 250 children participating in playgroups.
The FRCs are critical community hubs for services, supports and resources. During FY 2020-21, the FRCs in
collaboration with First 5 Siskiyou offered evidence-based parent education classes and workshops, and
distributed nearly 2,000 family activity kits and over 15,000 children’s books. FRCs also hosted over 40
outreach events to increase families’ awareness about the array of offerings provided at each FRC. These
programs improve the quality of parent-child interactions, support children’s development and increase
connections between parents.
Additionally, the Ready4K evidence-based parenting education program, delivered via text messages, was
adopted by First 5 in partnership with Mental Health Services Act. Each week, parents receive fun facts and
easy tips on how to promote their children’s development by building on existing family routines. More than
500 parents actively participated in this program and received over 150,000 messages.
The extensive menu of offerings is made possible through diverse funding partners. As a result, the total
revenue for this small county has grown 137%. At the core of this success is the Small County Population
Augmentation dollars invested by First 5 CA. The diversified funding and commitment by FRCs provide the
path for parents to have more opportunities to engage with resources more than ever before and build
protective factors for family success.
Looking ahead to the new fiscal year, growing our partnerships through designation as the Siskiyou Child
Abuse Prevention Council will create the platform for more robust supportive resources for all families in
Siskiyou County.
Kermith
Walters,
County
Superintendent
of Schools and
First 5 Siskiyou
Commission
Chair

Karen Pautz,
First 5 Siskiyou
Executive Director
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2020-21 Headline Findings

First 5 Siskiyou promotes the optimal development of children 0-5 by focusing investments in four goal areas:
Resilient Families, Quality Early Learning, Child Health and Development, and Strong Systems, which support
an overarching desired impact of Kindergarten Readiness. In FY2020-21, despite the COVID-19 pandemic, First
5 Siskiyou continued to deliver high quality services to a broad swath of the county’s parents and children.
•

Profile of
Children and
Families

Resilient
Families

First 5 families were hard-hit by the COVID pandemic. The portrait of families at intake is
markedly different than in 2019-20:
−

29% said they or the other parent lost a job in the last year.

−

57% earned less than the federal poverty level ($26,500), up from 41% in 2019-20.

−

24% of parents were unemployed but seeking work, compared to 16% in 2019-20.

−

26% were moderately to very concerned about work-related issues, compared to 16%
in 2019/20.

−

36% were moderately to very concerned about money and bills, compared to 28% in
2019/20.

−

23% were moderately to very concerned about their housing situation.

−

13% said they felt down, depressed and a loss of interest in doing things.

•

Despite these socio-economic challenges, about two thirds of families showed strong
protective factors. In the area of Social Connections, 68% of families said it was “definitely
true” that they had someone to talk with about problems. More than half of families
(60%) also said it was “definitely true” for them that they knew which program to contact
for meeting needs (Concrete Support in Times of Need), 70% said they had someone to
turn to for advice on child-rearing, and 62% knew what to expect at each stage of their
children’s development (Knowledge of Parenting and Child Development).

•

Families had greater access to First 5 services but less access to others. Based on the
widest-reach program, Imagination Library, First 5 Siskiyou served at least 1,505 unique
children, a 24% increase from last year. This translates to at least 56% of the county’s
children 0-5. First 5 also provided 5,373 child services (duplicated). However, fewer
families said they accessed other community services.

•

Family Resource Centers promoted protective factors with at least 818 children (30% of
the county’s children 0-5) and their 642 parents. There were at least 2,024 direct services
provided, an increase from 1,770 in 2019-20. These services included support for key
protective factors:
−

Enrollment assistance in WIC/ CalFresh/ Food stamps (n=249 families; Concrete
Support in Times of Need)

FIRST 5 SISKIYOU
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Quality Early
Learning

Child Health
and
Development

Strong
Systems

Overall
Impact

−

Strengthening relationships with their children in playgroups co-funded with Siskiyou
County Library (n=165 families; Knowledge of Child Development)

−

Training or activity to promote child readiness for kindergarten (n=1,569 families;
Knowledge of Child Development)

−

First 5 and Siskiyou County Library-funded family friendly events (n=338 families, Social
Connections)

•

First 5 Siskiyou is helping increase the quality of child care and early learning settings for
45% (1,217) of the county’s 2706 children ages 0-5. First 5’s partnership with Quality
Counts helped increase the quality of 33 early care and education sites, including
preschools, family child care homes and 9 alternative sites (playgroups at FRCs); the 10 of
the 11 sites that were rated were found to be in the two highest tiers of quality.

•

Efforts to support literacy in the home appear to be working: Over 30,000 books were
provided to Siskiyou families with young children, and 79% of First 5 Siskiyou families read
together at least 5 days of the week.

•

At least 243 children and their parents engaged in high quality playgroups at the FRCs.

•

Almost all (98%) of First 5 children had medical insurance and 96% had been to the doctor
for their well-child checks, compared to 73% of Medi-Cal enrolled children countywide.
However, trends were worsening for oral health care compared to previous years; about
64% had a regular dentist and 88% of children reportedly had no untreated cavities.

•

Help Me Grow provided 500 children with developmental screenings and made referrals
for children with identified needs. Of those whose screenings were documented on a
HMG screening form, 10% were found to have developmental concerns, and 20% were in
the monitoring category.

•

First 5 Siskiyou’s Professional Development Partnership reached 1,607 attendees (1,467
providers and 40 parents) with 15 different trainings.

•

Grant awards and county funding led to highest level of revenue to date: $1,303,054,
which is translating into strengthening networks of care for our children and families.

•

Kindergarten readiness is gradually increasing across the county. In 2020, 37% of
kindergartners were fully ready for kindergarten across all domains of readiness, up from
35% in 2017. Regression analyses revealed powerful findings about what was shaping
readiness during the pandemic: child wellbeing, licensed early learning experience, and
parent-child engagement (R2 = .55); these three factors accounted for 55% of the variation
in kindergarten readiness. Two-thirds of entering kindergartners had participated in First
5-supported services, which in turn directly promote these top three predictors.

FIRST 5 SISKIYOU
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Introduction
ABOUT FIRST 5 SISKIYOU
The First 5 Siskiyou Children and Families Commission (“First 5
Siskiyou”) was established in 1999, along with 57 other First 5 County
Commissions throughout California by Proposition 10. This voterapproved initiative created infrastructure and funding streams from
tobacco tax dollars to support improved health, family functioning
and child development for families with children prenatal to five
years old. For further information about First 5 Siskiyou, visit our
website at www.first5siskiyou.org.
Since 90% of a child’s brain is developed by age 5, the purpose of
First 5 Siskiyou is to invest in the future of the young children and
their families that live in Siskiyou County. First 5 Siskiyou works with
partners to ensure children, prenatal to 5 years old, are thriving in
supportive, nurturing, loving environments, and are entering school
healthy and prepared to succeed.
This work is accomplished through community-generated, collaborative action— policies, activities, and new
ways of doing business that develop and sustain connections among individuals, groups, organizations,
communities and the county. Together, we identify community-specific and county-wide needs, gaps in
services, indicators of success, and evidence-informed approaches to address the needs. First 5 Siskiyou's
approach in working with partners and families is grounded in building trust, helpful relationships, and
commitment to growth and change. Our success will be measured by the needs we have met, the gaps we
have closed, and improvements in the indicators that tell us that our young children and their families are
healthy.

FIRST 5 SISKIYOU
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COMMISSION STRATEGIC PLAN AND EVALUATION
First 5 Siskiyou consists of seven (7) commissioners appointed by the
Board of Supervisors for an unspecified term who serve without
compensation. The Commission typically meets 9times during the
year, normally on the 4th Wednesday of the month at 8:30 am, as
posted on the First 5 Siskiyou website. Meetings are usually held at
the Siskiyou County Office of Education in Yreka. Based on COVID-19
guidelines, meetings have been virtual. The Commission and the
Family and Community Resource Centers work together to identify
and refine community needs, resulting in projects that provide
integrated services based on the core services of FRC. First 5 Siskiyou
is the principal governing body of its Proposition 10 revenue
distribution and is the liaison to the First 5 California Children and
Families Commission.
Each year in Spring, First 5 Siskiyou reviews and refines its Strategic
Plan to guide actions in the upcoming fiscal year. The strategic plan is
then supported by the agency-wide evaluation plan. To measure
indicators, the Commission utilizes evaluation tools established by First 5 Siskiyou, Oregon State University,
Portland State University, and Applied Survey Research.
A representative from each funded partner is trained to collect and input data into First 5’s evaluation system
(Apricot360). Input is required weekly. In addition, quarterly progress report is submitted to First 5 by October
10, January 10, April 10, and July 10 for their respective programs. In addition to the data entry, funded
projects collect surveys and other evaluation summaries at events or services.
All FRCs and County Common Projects are required to provide reports to the Commission. Each FRC grantee is
required to present a report on its progress towards its goals at a regularly scheduled Commission meeting or
through a site visit. In addition, site visits/observations will be conducted by Commissioners and/or the
Executive Director for purposes of evaluating the qualitative outcomes of the funded projects. COVID-19 based
safety measures are taken during this fiscal year.

FIRST 5 SISKIYOU
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VISION, MISSION, & GOALS
First 5 Siskiyou’s vision for the county’s children 0-5 and their families:

VISION
Siskiyou County’s children are safe, healthy, and prepared to succeed in school
and life as a result of the support and nurturing they receive from their families,
caregivers, educators, and communities.

To promote that vision, First 5 Siskiyou’s mission is the following:

MISSION
Increase positive outcomes for Siskiyou children and families through strong
partnerships, a common agenda, and collective impact.

First 5 Siskiyou’s investments are organized around four broad community goals – Resilient Families, Quality
Early Learning, Child Health and Development, and Strong Systems. First 5 Siskiyou’s overarching goal is for all
children in Siskiyou County to be Kindergarten Ready. Kindergarten readiness leads to smoother transitions
into the elementary school systems and predicts third grade achievement. First 5 Siskiyou’s four goals are as
follows:

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

RESILIENT
FAMILIES

QUALITY EARLY
LEARNING

CHILD HEALTH &
DEVELOPMENT

STRONG
SYSTEMS

Promote parental
resilience, social
connections, knowledge
of parenting and child
development, and
concrete support in times
of crisis.

Ensure children are
healthy and have the
socio-emotional and
cognitive skills to
enter kindergarten
ready to succeed.

Promote each child’s
healthy physical,
dental, social, and
emotional
development.

Coordinate and collaborate
with other willing organizations
to build new systems,
strengthen the capacity of
existing ones, and provide
comprehensive and
coordinated services for young
children and their families.

FIRST 5 SISKIYOU
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VALUES
Core values describe what is important as First 5 Siskiyou carries out its work:
•

Collaboration: First 5 Siskiyou works cooperatively with communities and within established
systems to develop common goals, leverage resources and maximize efficacy of services for
children and families.

•

Innovation: First 5 Siskiyou works with partners to identify and apply fresh solutions based on
evidence and best practice to meet the needs of the diverse communities within our county.

•

Excellence: First 5 Siskiyou seeks to attain the highest quality outcomes, measured against
established best practices and the most credible current research.

•

Accountability: First 5 Siskiyou is results-driven, and responsible for the resources the public
entrusts in fulfilling its fiduciary, programmatic and legal requirements.

•

Respect: Centering in equity and unity, First 5 Siskiyou welcomes and embraces input and
assistance from families, partners and communities to offer every child and family support and
access to resources.

•

Invest Locally: First 5 Siskiyou understands the importance of community-based investments and
is committed to funding Family Resource Centers as well as other services in our communities.

PRINCIPLES
The manner in which First 5 Siskiyou approaches its work is essential for its success. Therefore, First 5 Siskiyou
strives to:
•

Build long term partnerships by fostering relationships beyond current contracts and programs.

•

Sustain constructive relationships based upon mutual respect, candor, and confidentiality to
promote a tone of care, joy, passion and compassion.

•

Lead with care, foster unity, share knowledge, work as a team and act with honesty and integrity.

•

Include the perspectives and opinions of the broadest possible sector of the community.

•

Be accessible, listen, communicate clearly and respectfully.

•

Follow ethical practices and ensure transparency in all aspects of the work.

STRATEGIC DESIGN: A TIERED APPROACH TO SERVICES
In order to make the best use of scarce
resources, First 5 Siskiyou provides “light touch”
universal primary prevention services to the
entire population. First 5 Siskiyou provides
early intervention supports to prevent
emerging needs from worsening, whether these
be developmental needs of children or
stabilization support for families. The third tier
includes intervention services to address needs,
such strengthening parent-child relationships
amongst families in the child welfare system.

Family literacy, Ready4K,
developmental screenings,
health screenings, Family
events/Celebrations, Play Groups

Universal

Family Resource Centers
parenting workshops, home
visiting,
Help Me Grow

Early
Intervention

EBP Parenting
Series

Intervention/
Treatment

The strategic framework on the next page ties the work all together, from First 5 Siskiyou’s efforts, to short
term desired results, to longer term community goals and impact.
FIRST 5 SISKIYOU
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FIRST 5 SISKIYOU’S STRATEGIC FRAMEWORK
STRATEGIES
Kit for New Parents

DESIRED RESULTS
•

Families have access to resources
and support in time of need to
support self-sufficiency

•

Parents provide nurturing and
positive emotional support to their
children

•

Families increase social connections
through locally-based family friendly
activities

Family Literacy Promotion

•

Parents and caregivers read aloud
with their children

Playgroups

•

Children have access to high-quality
early care and education

•

Children enter kindergarten
prepared to succeed

•

Children are healthy and well
nourished

Tobacco Cessation

•

Children have good oral, hearing and
vision health

Hearing, Vision and Dental Screens

•

Children meet developmental
milestones

Home Visitation
Family Resource Centers
Parent Education

Quality Counts Siskiyou
Nutrition Support

COMMUNITY GOALS

IMPACT

Resilient Families
Promote parental resilience,
social connections, knowledge
of parenting and child
development, and concrete
support in times of crisis.

Quality Early
Learning
Ensure children are healthy and
have the socio-emotional and
cognitive skills to enter
kindergarten ready to succeed.

Kindergarten

Readiness

Child Health &
Development
Promote each child’s healthy
physical, dental, social, and
emotional development.

Help Me Grow
•
Help Me Grow Siskiyou
Siskiyou Professional Development Partn.
Siskiyou Family Resource Center Network
Siskiyou Home Visitation Systems Coordin.
Siskiyou Strengthening Families Collaborat.

System partners have increased
capacity to promote child and family
outcomes

•

System partners are efficient and
effective collaborators (leverage, crossrefer, etc.)

•

First 5 Siskiyou increases financial and
leveraged resources in the county

Strong Systems
Coordinate and collaborate with
other willing organizations to
build new systems, strengthen
the capacity of existing ones,
and provide comprehensive and
coordinated services for young F I R S T 5 S I S K I Y O U
children and their families.
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Profile of Siskiyou County Children and
Families
DEMOGRAPHIC PROFILE
Data about Siskiyou County families reflect the impacts of reduced economic opportunity found in most rural
counties, but they also point to ways that First 5 Siskiyou and partners can continue supporting families.
•

Lower level of educational attainment and income. About 35% of Siskiyou County residents aged
25 and older have a college degree (2-year, 4-year, graduate, professional), compared to the state
average of 41.8%. Approximately 10% of Siskiyou County adults do not have a high school degree.i
Unemployment in 2021 was 5.7%.ii At $57,297, the county’s median income for families with
children under 18 is only 71% of the state median income of $80,237.iii

•

Child poverty is high but decreasing. About 23% of children under 5 years of age in the County live
at or below the federal poverty rate, which is $26,500 for a family of four in 2021.iv Additionally, in
2020, 1,071 families received CalWORKs.v
Child Poverty Rate (0-4)
40%

39%

36%
29%

24%

2014

•

24%

2015

27%

23%

22%

20%

2016

2017

2018

23%
19%

Siskiyou County
California

2019

Eligibility for Free or Reduced-Price Meals is increasing. Families of four earning at or below
$48,470 per year are eligible for reduced price school lunches, and free lunches if less than
$34,060. In Siskiyou County, 63.7% of enrolled K-12 students in the County received free and
reduced-price meals, higher than the statewide average of 58.9%.vi
Free & Reduced-Price Meals
63%
61%

65%

66%
Siskiyou County
California

61%
59%

59%

59%

2014-15

2015-16

60%

59%

59%

2017-18

2018-19

2019-20

58%

2016-17
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•

Food security is increasingly an issue. Before COVID-19, one in four (22.5%) Siskiyou County
children under 18 years of age were food-insecure in 2019, higher than the statewide rate of
15.2%.vii The projected 2020 local food insecurity for Siskiyou County children during COVID-19
increased and is still higher than that of the state, (27.1% and 19.8%, respectively).viii As of 2020,
7,703 ix individuals in the County received CalFresh benefits.

•

Child population. The total number of children ages 0-5 is 2,706 (2021).x

•

The county’s children are mostly White. In 2021, the majority of children ages 0-5 were White
(67%), followed by Latino (20%), multiracial (6%), and American Indian/Alaska Native (4%).xi

•

Birth outcomes are less favorable than statewide averages. In 2020, there were 332 projected
births in Siskiyou County.xii While 79.4% reported adequate/adequate plus prenatal care, compared
to 77.8% statewide, the percent of babies born low birth weight was 9.0% compared to 7.0%
statewide. The teen birth rate is 20.4 per 1,000 births, about 26% higher than the statewide rate of
12.5 per 1,000 births.xiii
Babies Born Low Birth Weight
9%

9%
8%
8%

8%

Siskiyou County
7%

7%

2013-15

•

2014-16

7%

7%

7%

2015-17

2016-18

California

2017-19

Child abuse allegations are twice as prevalent as the statewide average. In 2020, the rate of child
abuse allegations for children 0-5 was 124 per 1,000 (333 children), compared to the state at 45
per 1,000.xiv Additionally, at least 30 childrenxv ages 0-5 entered foster care.xvi
Child Abuse Allegations per 1,000
123

128
113

120

126
124
Siskiyou County
California

56

55

2015

2016

54
2017

53

51

2018

2019

45
2020

FIRST 5 SISKIYOU

13

ANNUAL REPORT FY 2020 -21

•

Preschool enrollment rates have been decreasing. In 2019, the percentage of children ages 3-4
enrolled in child care or preschool was 36%.xvii
Preschool Enrollment
51%

49%

49%

49%

Siskiyou County

46%
38%

2015

•

50%

49%

2016

36%

34%

2017

2018

California

2019

Kindergarten readiness had been gradually increasing – until the COVID pandemic. In 2017, 35% of
students entering kindergarten were found to be fully ready for kindergarten, meaning they had
the skills needed to be successful by third grade. The biggest factors influencing kindergarten
readiness were: not coming to school tired, special needs, family income, English learner status,
and experience in formal licensed preschool; many of these factors are addressed through First 5
Siskiyou partnerships. By 2019, the percent of students Fully Ready for kindergarten increased to
41%. However, in Fall 2020, in the height of the COVID-19 pandemic, the overall percentage of
children ready for kindergarten dropped to 37%. Interestingly, it appears that distance learning for
kindergarten-age children was challenging for their skill development; children that started inperson instruction at the beginning of the year had higher readiness skills (47%) than children who
started mid-year (33% ready).
Two-thirds of entering kindergartners in 2020 had participated in First 5-supported services,
services which directly promote the top three statistical predictors of kindergarten readiness in
Siskiyou County: child wellbeing, licensed early learning experience, and parent-child engagement.
Countywide Kindergarten Readiness

35%

41%

41%

37%
Fully Ready

•

34%

34%

34%

33%

31%

25%

25%

30%

2017

2018

2019

2020

Partially Ready
Not Ready

Third grade reading proficiency has been generally stable but reveals stubborn achievement gaps.
Overall, 35% of Siskiyou County 3rd grade students met or exceeded standards for English
Language Arts (ELA) in 2018, compared to 49% of students statewide (DataQuest, 2019). The
achievement gap between low-income students and their higher income peers in the county has
been persistent over the years.
Testing was suspended in school year 2019-20 due to COVID-19 and resumed in 2020-21. These
results are not included in the figure below. While results in 2020-21 showed a similar trend with
an estimated 40% of statewide third graders who met or exceeded ELA standards in contrast to
30% of Siskiyou third graders who met/exceeded that standard, recent results should be
interpreted cautiously due to varied test participation and other impacts of COVID-19. Further, the
aggregate achievement results when looking at differences by SES showed that 26% of third
FIRST 5 SISKIYOU
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graders who are economically disadvantaged met/exceeded the standard compared to 37% of their
economically disadvantaged peers for school year 2020-21 in Siskiyou County.
3rd Graders Meeting or Exceeding ELA Standards

49%

49%

California

45%
Siskiyou County

38%
35%

35%

31%

Siskiyou County Low SES

28%
Siskiyou County High SES
2014-15

2015/16

2016/17

2017/18

2018/19
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Profile of Children and Families Served
ANNUAL AGGREGATE DATA
In FY 2020-21, based on the widest-reach program, Imagination Library, First 5 Siskiyou served at least 1,505
unique children – a 24% increase from last year, and 1,354 caregivers. In terms of service engagements, there
were 5,373 unique services provided to children (up from 4,539 in 2019-20), and 3398 provided to caregivers, up
from 2,828 in 2019-20 (counts are unduplicated within each program but duplicated across programs).
Number of Children, Caregivers and Providers served, by Program and Overall (duplicated)
F5 CA Result
Area

Family
Functioning

Child
Development
Child Health

Systems

Children
Ages 0-3

Children
Ages 3-5

Family Resource Centers
Parenting Workshops / Series
Playgroups
Kit for New Parents
Dolly Parton Imagination Library
Ready4K

230

214

200
403
172

1,102
367

Quality Counts Siskiyou
Welcome Home Baby
Help Me Grow
CalFresh / Nutrition
Siskiyou Professional Dev. Partn.

122
17

First 5 Siskiyou Program Title

TOTAL (Duplicated)

277

Children
0-5 Age
Unkn.

TOTAL
Children
0-5

TOTAL
Primary
Caregivers

374
85
243

818
85
243
200
1,505
539

642
85
165
200
1,354
539

818

1,217
17
500
249
0

249
140

1,467

5,373

3,398

1,500

500
249
1,144

1,960

2,269

TOTAL
Providers

33
24

Source: First 5 Siskiyou – AR 1 State Report Client Counts, 2020-21.

The majority of children served by First 5 Siskiyou were White (69%), followed by Latino (14%), and Native
American (5%). Most parents spoke English (98.6%), followed by Spanish (2%).
Ethnicity of Children Ages 0-5, First 5 Siskiyou vs. County
69% 67%

First 5
County

0% 0%

0% 0%

0% 1%

1% 2%

5% 4%

Pacific Islander

Other

Black /African
American

Asian

Alaska Native
/American
Indian

11%

14%

20%

6%

Multiracial

Source: First 5 Siskiyou – State Report Client Counts, 2020-21.
County data: California Department of Finance County Population Projections (2010-2060).

Hispanic
/Latino

White

xviii
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CLIENT-LEVEL DATA AT INTAKE
First 5 Siskiyou uses a universal Family Intake Form across its Family Resource Centers (FRCs) to gather a profile
of families served. Data were collected from 226 families, down from 336 families last year. Intakes were
collected from FRCs in Yreka (33%), Mt. Shasta (23%), Dunsmuir (20%), Montague HUB (17%), Weed (15%),
Happy Camp (7%), Tulelake (5%), Scott Valley (3%) and 1% from Butte Valley and McCloud (combined).
Additionally, a Family Social History Questionnaire was gathered from families who participated in evidencebased parenting education.
•

Adverse Childhood Experiences (ACEs) are prevalent: According to the Family Social History
Questionnaire, one third of parent participants (33%; n=17) witnessed abuse between their parents
as a child, and 22% (n=11) say their child has also experienced abuse inside the family.

22%

33%

of participants’ children
experienced abuse

of participants witnessed abuse
between their parents as a child

•

Behavioral health issues are also prevalent: Almost half (35%; n=18) of those attending evidencebased parenting classes have had a problem with alcohol and/or other drug abuse, and almost half
(42%; n=21) reported having a spouse who has had a problem with alcohol and/or other drug
abuse.

•

First 5 families are comparatively underemployed and low income: Almost 28% of families worked
full time and 18% worked part time, but almost 1 in 3 (29%) said they or the other parent lost a job
in the last year. Consequently, an astounding 24% said they were unemployed and “actively
seeking work,” compared to 16% of FRC families last year and 6% of county residents this year.
Employment Status of First 5 families

28%
24%
18%

19%

6%

Full time

Part time

Unemployed - not
seeking work

Unemployed seeking work

County
unemployment rate

Source: Family Intake Form. Employment question n=223, excluding those who decline to state.
County unemployment rate: Employment Development Department. xix
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Almost 33% of First 5 families were single parent households, up from 26% in 2019-20. COVID
impacts on employment more heavily impact families with a single wage-earner. Consequently,
children served by First 5 were more likely to be living in poverty this year (57%) than last (41%),
and more likely than the countywide average of 23% for children under five.
Income of First 5 families
$26,500 for family of four

32%
25%

19%
9%

9%
5%
1%

Less than $15,000 $15,001 -29,999 $30,000 -44,999 $45,000 -59,999 $60,000 -74,999 $75,000-$99,000

More than
$100,000

Source: Family Intake Form. Income question n=211; Excluding those who “declined to state.” Trend data not available
because income brackets were adjusted in 2020-21.

•

Family-reported socio-economic concerns are on the rise again: The COVID-19 pandemic
stretched family resiliency to the limit, and the effects appear in the intake data, below. Taking the
percent of families at intake who said they were very or moderately concerned, in 2020-21,
respondents (n=221-228) were more likely to be concerned than they were in previous years about
money and paying the bills (36%), work-related issues (26%), and health care issues (18%). In
response to potential stressors brought on by the pandemic, new questions were asked in 2020-21;
23% of families were very to moderately concerned about their housing situation,13% said they had
felt down, stressed, or not having as much interest in doing things they used to enjoy, and 12% were
moderately to very concerned about getting childcare so the parent could go to school or work.
Concerns of First 5 Siskiyou Families
36%
26%
23%
18%
11%

11%

12%

13%

14%

2018-19
2019-20
2020-21

Access to
food

Problems Getting child Feeling down Child's
with spouse/
care
/ depressed behavior
partner

Health care

Housing

Work
related

Money / Bills

Source: Family Intake Form. Concerns question n=221-228, depending on the item.
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•

Prior connections to community services appears to have been impacted by the COVID-19
pandemic as well: The percentage of families reporting they had accessed various services in the
six months prior to intake took a substantial drop from previous years. Compared to previous
years, the most commonly-used services by families (n=276) in the prior 6 months were food
support services (40%), followed by family resource centers (29%).
Type of Services Used in Last 6 months
52%
44%

43%

39%39%

35%
34%36%
29%

40%
2018-19

22%24%
16%

10%

9% 8%
6%

8%

None of these Home Visitation

•

2019-20

15%

Parent
education
classes

7%

Family Resource Playgroups at
Center (FRCs)
FRCs

2020-21

11%

Library

WIC, CalFresh,
Food Bank,
Pantry

Only 43% of families used formal early education arrangements: When asked what kind of child
care experiences their children have had in the last year (n=260), 24% reported their children were
in a center-based setting (including 19% in a Head Start or other low cost or free arrangement and
5% in other center-based setting), 7% were in a Transitional Kindergarten program, and 12% were
in a family child care home. In 2019-20 however, 50% were in a formal setting; the change likely
reflects the constricted access to early care settings during COVID. One in five families (18%) used
informal arrangements such as family friend or neighbor (FFN), and 38% were not in any kind of
child care arrangement, and were at home with their parents (38%).
Child Care Arrangements
60%

42%
34%
29%
24%

6%

9%

12%

Licensed family child
care home

•

22%

38%

26%

2018-19
18%

2019-20

12%
3%

2020-21

7%

Transitional
Kindergarten

Licensed preschool/
center, incl Head
Start or other

Family, friend or None - at home with
neighbor (FFN)
parent

Despite prior and current hardship, about two thirds of families have strong protective factors:
Through the funded FRCs, First 5 Siskiyou works with families to understand their strengths and
needs, and then connect them to the support they need and build protective factors. To aid in this
support, the Family Intake Form asks parents a series of statements related to protective factors. In
FIRST 5 SISKIYOU
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the area of Social Connections, 68% of families said it was “definitely true” that they had someone
to talk with about problems. More than half of families (60%) also said it was “definitely true” for
them that they knew which program to contact for meeting needs (Concrete Support in Times of
Need), 70% said they had someone to turn to for advice on child-rearing, and 62% knew what to
expect at each stage of their children’s development (Knowledge of Parenting and Child
Development).
Protective Factors of First 5 Siskiyou Families
79%
69%
64%

63%

69%
58% 60%

57%

79%
68% 70%

67% 68%
58%

62%

2018-19
2019-20
2020-21

Have someone - to
watch child/ errands

•

Know which program Know what to expect Have someone - Will
Have someone to contact
at each stage
listen to my problems Advice on child rearing

Children’s health access remains high, but less so for dental care: Almost all children (98%) had
health insurance, including Medi-Cal (64%), and almost all children (96%) had been to the doctor
for their well-child checks in the last year, compared to 73% of Medi-Cal-enrolled children
countywide. xxHowever, trends were worsening for oral health care compared to previous years;
64% of children had a regular dentist, 58% had seen the dentist in the past six months, and 88%
had no untreated cavities.
Health and Dental Access for First 5 Siskiyou Families
96%

97%

96%

90%
72%

91%

88%

71%
64%

64%

64%

2018-19
2019-20

58%

2020-21
Had well child check up/
last 12 months

•

Have regular dentist

Had dental check up last 6
mos

Family read-aloud time has stayed high: Almost
80% of families reported reading at least five
times a week with their child for more than five
minutes, up from 76% in previous years. This may
be due to the increasing reach of Dolly Parton
Imagination Library and First 5 activities to
promote early literacy.

No untreated dental
cavities

Families Reading at Least 5 times
Per Week with Their Child
79%
76%

79%
2018-19
2019-20
2020-21
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Given their needs at intake, what types of services did First 5 families request? On the Family Intake Form,
parents were asked about the types of issues or needs for which they may want support from First 5. The figure
below presents these needs and issues organized by First 5 result area.
Number of Families Requesting Services, by Type (2020-21)
Social connections to other parents

21

Parenting class on nutrition, child development, and…

12

Moodiness or depression after birth of your child

8

Prenatal or Postpartum check ups

6

Food (Pantry, CalFresh)

22

Employment support (unemployment, CALWORKS, job…

18

Housing

17

Transportation
Immigration support

13
1

Divorce, custody, or other family law support

9

Family counseling

8

Relationship issues

8

Domestic Violence

3

Alcohol or drug treatment

3

CPS/ Child welfare

Resilient
Families

1

Programs to help your child learn to play with books

21

Child care: center, family child care home, free or low cost

17

Ocaasional child care to run errands, parents time out

14

Resources for relative or kin caregivers

8

Materials to help your child develop/ be kinder-ready

8

Dental/vision/hearing screenings

19

Help finding a dentist/ Dental exam for your child

19

Developmental screening (ASQ) for your child

16

Physical recreation for your child

16

Health insurance coverage or finding a doctor

9

Support for your child's emotional / behavior issues

9

Advice on caring for your child with special needs

Quality Early
Learning

Child Health
and
Development

6

Source: 2020-21 Family Intake Form, n = 244-275 depending on the item.
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Goal 1 — Resilient Families
DESIRED RESULTS
•

Families have access to resources and support in time of need to support self-sufficiency

•

Parents provide nurturing and positive emotional support to their children

•

Families increase social connections through locally-based family friendly activities

KIT FOR NEW PARENTS
In FY 2020-21, Kits for New Parents were provided to 200 families throughout Siskiyou County to support their
journey into parenthood.
The Kit for New Parents is a free, comprehensive resource from First 5 California for new and expectant parents
emphasizing the importance of a child’s early years. Kits are available in multiple languages and are distributed in
multiple locations throughout the county, including hospitals, clinics, and FRCs. Kits for New Parents were
distributed at each of the FRCs, as well as through FRC coordination with hospitals, home visitation programs,
and community events.

WELCOME HOME, BABY! UNIVERSAL HOME VISITATION
PROGRAM
In FY 2020-21 Welcome Home, Baby! provided in-home breastfeeding support to 24 mothers and their
newborns.
Welcome Home, Baby! is a home visitation program to provide new parents with information, support, and a
trusted partner to help them through the journey of early
parenthood. Services offered include information and support
about newborns, personalized answers to any questions moms or
dads may have including newborn care, infant sleep, crying and
soothing, immunization, a developmental screening tool, kits for
new parents, infant feeding and nutrition for mom, postpartum
blues and recovery, referrals to resources as needed, and
referrals to fun and educational activities for parents/caregivers
and the newborn. All participating mothers received a package
that contains the First 5 Kits for New Parents, the Breastfeeding
Answer Book by Dr. Jack Newman, and the ACOG Postpartum
Depression pamphlet (which contains the Edinburgh self-test).
They also provided handouts from CalFresh, Text 4 Baby,
Children’s Oral Health, practitioner’s customized list of resources,
and information sheets by Medela on preventing engorgement,
sore nipple management, breast pump kit care, clogged ducts
versus mastitis, and when to call for help.
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SISKIYOU COUNTY FAMILY/COMMUNITY RESOURCE
CENTERS/COMMUNITY CENTER
In FY 2020-21, Family Resource Centers served 30% (818) of the county’s young children and their caregivers.
Family Resource Centers (FRCs) are a vehicle for positive change for families. Research and evaluation have
demonstrated that there are positive short-term and long-term outcomes for children and families who
participate in family support through FRC activities. Services provided by FRCs throughout Siskiyou County help
reduce costs and improve outcomes by: 1) supporting prevention and reduction of criminal justice recidivism; 2)
reducing entries into the child welfare system; 3) promoting healthy lifestyles; 4) providing prevention and early
intervention for those at risk of mental illness; 5) assisting families in securing access to health care and
nutritious food; 6) educating parents and caregivers on raising emotionally healthy children; 7) providing those
with chronic illness the skills and support to optimize health; and 8) fostering the spirit of community,
neighborhood and family support (FRC Vehicle for Change, 2017).
How do FRCs have this impact on families? FRCs use the Strengthening Families model (inset, below) to capitalize
upon families’ strengths, increase their protective factors, and increase their capacity to be healthy involved
members of dynamic communities. Consequently, over the years, many Siskiyou County families who
participated in FRC programs have increased their access to food, improved their parenting skills, improved their
ability to obtain and keep jobs, worked through the struggles of addiction and mental health, and made healthy
social connections that last beyond their involvement in the FRCs.
Our FRCs build upon local culture, strengths and resources, and serve as intergenerational hubs of activity and
support. FRCs link the faith community, county agencies, schools, health providers, service clubs and local
governments to families and individuals, thereby increasing families’ access to services and support as well as
agencies’ opportunities for community involvement and civic engagement. In short, FRCs are woven into
Siskiyou County’s social and service fabric and are integral to the success of local and countywide and initiatives.

What is the Strengthening Families Approach?
First 5 Siskiyou, the FRCs, Quality Counts Siskiyou sites, and community partners collaborate to
implement programs based upon the Strengthening Families framework, a research-informed
approach to increase family strengths, enhance child development, and reduce the likelihood of child
abuse and neglect. At its heart, Strengthening Families is about changing how service providers interact
in small but intentional ways to help families build 5 key protective factors:

•
•
•
•
•

Parental resilience
Social connections
Knowledge of parenting and child development
Concrete support in times of need
Social and emotional competence of children

First 5 Siskiyou is one of two main funders of FRCs throughout Siskiyou County (the other is Siskiyou County
Behavioral Health – Mental Health Services Act). Each FRC is an independent 501(c)(3) corporation (or is
affiliated with another resource center’s 501(c)(3)) and consists of a Director/Site Coordinator and appropriate
staff. The RCs are high functioning organizations with strong internal systems, which has enabled them to
weather budget cuts, and the COVID-19 pandemic.
FIRST 5 SISKIYOU
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In 2020-21, First 5 Siskiyou funded FRCs in eight communities around Siskiyou County. The Siskiyou Community
Resource Collaborative is the largest FRC nonprofit, with centers in Dunsmuir (includes McCloud), Mt. Shasta,
Weed, Yreka, and HUB Communities (serving Montague, Grenada, Big Springs, and other rural areas). Additional
FRCs include the Happy Camp Community Center, Scott Valley Family Resource Center, and Tulelake/Newell
Family Resource Center. FRCs offer a range of services, including parenting education classes, mental health and
wellbeing resources, support groups for relatives, fathers, new parents, or others raising children, child
development activities, resource and referral, peer-to-peer support, life skills and advocacy, application
assistance, job search support, physical activity and nutrition education and promotion, safety education, and
injury prevention. Through Mental Health Services Act (MHSA) funds, FRCs also provide positive youth
development programs (e.g., Girls Circles), family strengthening events and celebrations, parenting education,
mental health prevention, economic supports, senior and veteran’s services, and opportunities for social
connections. FRCs also strengthen the lives of those who directly participate by providing job skills development
through CalWORKs, AARP, and community volunteerism. They further enrich Siskiyou County’s economy by
supporting at least 37 part-time, full-time, and contracted jobs. Local resources are leveraged with First 5
Siskiyou and MHSA funds.
In FY 2020-21 FRCs served 30% of the county’s children 0-5 (818), and 642 caregivers (unduplicated). Client
reach by site is presented below.
Number of Unduplicated Parents and Children Served, by Location

Yreka

138

Weed

131

Mt. Shasta

123

Dunsmuir

88

Weed

221

Yreka

155

Mt. Shasta

153

Dunsmuir

97

Montague HUB

62

Montague HUB

77

Tulelake

62

Tulelake

77

Happy Camp

29

642

Happy Camp

29

Scott Valley

9

818

Children

Parents

Scott Valley

9

Source: PEDS Data Tracker. Unduplicated children counts are based on the 1) number of children participating in a playgroup at least
once, and 2) the number of parents who did not list a child participating in playgroups but must have at least had one child under 5 or
they would not be entered into the PEDS Tracker. Those parents were “assigned” one child, but in reality, may have had two or more
children; 818 is a therefore a conservative estimate.
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At the FRCs, families with children 0-5 engaged with at least 2,047 unique services, as seen below. This is
a sizable increase from 1,770 services in 2019-20.
Number of FRC Participants Served, by Service Type and Location (Duplicated)
Goal Area

Service
Referrals for general community resources
Kit for New Parents
Resilient
Referral to Welcome Home Baby
Families
Referral to Early Head Start
Referral to other home visiting programs
Enrollment assistance in TANF/ CalWORKs
Referral to Adult Education Pathways
Earned Income Tax Credit
Referral for housing
Referral for mental health
Referral for drugs and alcohol
Quality Early Referral to parent-child playgroups *
Referral for child care
Learning
Enrollment assistance in WIC, CalFresh/ Food stamps
Child Health Referral for ASQ and ASQ-SE screenings **
Referral to early intervention support
and
Development Referral for health insurance enrollment
Referral to health or dental provider
Education about well-child visits
Education about immunization
Referral for hearing, vision, and dental screenings
Referral for car seat distribution
Referral for tobacco cessation / education/ resources
TOTAL

Number
748
102
12
67
22
25
28
59
87
20
2
237
84
249
145
25
25
31
33
12
13
2
2
2,047

Source: PEDS Data Tracker. Data for tobacco cessation were incomplete, but every family who accesses the FRCs receives
brochures about the impact of 2nd and 3rd hand smoke. * Note that parents served in playgroups was 165 and children
served was 245. ** Actual number of children screened was 162.

FRCs provided support groups and other educational opportunities at more than 107 different convenings,
including support groups, family-friendly events, and topical trainings.
Number of Community Events, by Type and Families Attending (Duplicated)

Family support group through FRC

Number of
events
0

Number of
families
0

First 5 funded family-friendly event

10

338

Family fun community event for daily reading

32

1217

Training or activity for healthy child development

0

0

Training or activity for child readiness for Kindergarten

62

1569

Training or activity for healthy nutrition

3

246

107

3370

Total
Source: PEDS Data Tracker.
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EVIDENCE-BASED PARENTING EDUCATION CLASSES AND
WORKSHOPS
In FY 2020-21, parenting education workshops helped at least 85 parents with children 0-5 become their
children’s best first teacher.
Confirmed by research, First 5 Siskiyou Children and Families
Commission believes parents are their children’s first and most
important teachers, and that investment in a strong parenting
education system is a critical strategy for ensuring that all children
are ready to succeed. Parent education programs help parents
understand expected developmental milestones, understand ageappropriate behavior, and develop appropriate child behavior
management techniques. The programs often help parents learn
the skills of identifying community resources that provide support
to families. Parent education is a successful approach to reducing
the risk of child abuse and neglect.

Parent Education Topics
include:
-

Developmental milestones
Age-appropriate
behavior
Appropriate child
management techniques
Reducing the risk of child
abuse and neglect

The Strengthening Families Collaborative, Siskiyou’s Parenting
Education HUB Initiative, is a countywide partnership between
First 5 Siskiyou Children and Families Commission, Ford Family Foundation, College of the Siskiyou’s
Foster/Kinship program, Mental Health Services Act, Siskiyou County Probation, Karuk Tribe, Lilliput Family
Support Services, Siskiyou Early Head Start, Human Services and other partners, schools and FRCs throughout
the county. With infrastructure support from Oregon State University’s Oregon Parenting Education
Collaborative (OPEC), the goals of the Collaborative are to:
•

Build a stronger more coordinated parenting education system;

•

Enhance parenting skills through evidence-based programs provided in communities throughout
the county; and

•

Provide capacity building trainings by national experts for those who work with families.

In FY 2020-21, First 5 Siskiyou supported the Siskiyou Strengthening Families Collaborative to offer evidencebased parenting education classes and workshops. Funded by county, college and First 5, the parenting classes
are taught by topic area experts, including licensed clinicians, certified drug and alcohol counselors, educators,
and child development specialists. Some of the programs have parents practice the skills with their children in
group settings. All classes include quality childcare, and family-style meals.
In addition, First 5 Siskiyou continues to have a strong partnership with Siskiyou County Human Services and
Siskiyou County Probation to offer targeted, intensive parenting education programming for parents who are
mandated to participate as part of their court-diversion or reunification process. However, it has become
common for mandated parents to continue participating in parenting classes beyond the mandated timeline.
According to Oregon State University’s Oregon Parenting Education Collaborative Report, achievements in 202021 included:
•

At least 84 unduplicated parents with children 0-5 were served (OPEC Demographic report)

•

253 unduplicated parents and caregivers served with 421 children 0-17
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Evidence-based Parenting
Education Series
Classes or sessions offered

Parenting Workshops

15 series

68 sessions

167 classes
Attendance

196 parents
attending at least one class

512 parents
attended (duplicated)

Source: Oregon Parenting Education Collaborative Report - Siskiyou Site report , 2020-21. *OPEC funded and non-OPEC
funded.

•

97% of parents participating in the Evidence-Based Parenting Series reported the class was
somewhat or very helpful;

•

99% of Workshop participants said they would use information from the workshop.

Retrospective pre/post surveys were collected from parents to gauge their reported abilities in supporting their
child’s development. As seen below, parents rated their abilities more favorably after the training. On a scale
of 1-6, the chart displays average mean scores for parents’ reported skills before and after the trainings they
received. Parents felt the trainings helped them be more efficacious in all 12 areas measured.
Improvement in Parenting Skills
Know normal behavior for my child(ren)'s age level
Show my child(ren) love and affection frequently
Listen to my child(ren) to undertand their feelings
Help my child(ren) feel good about themselves

Set and stick to reasonable limits and rules
Pre
Post

Know fun activities to help my child(ren) learn
Find positive ways to guide and discipline my
child(ren)
Play with my child(ren) frequently
Protect my child(ren) from unsafe conditions
Talk with other parents to share experiences
Deal with the day-to-day stresses of parenting
Understand my goals and values as a parent
0

2

4

6

Source: Oregon Parenting Education Collaborative Report - Siskiyou Site report , 2020-21. Retrospective Pre Test. All
changes statistcally significant. N=36.
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Parents were also asked to reflect on their children’s behaviors before they began the training series and upon
completion. At the end of each training series, parents reported statistically significant improvements in their
children’s behaviors at home, indicating the evidence-based parenting series were having the desired impact on
home environments.
Improvement in Children’s Behaviors
Shows concern for others
Pre
Post

Willing to follow limits and rules
Gets along with others
0.0

1.0

2.0

3.0

4.0

5.0

6.0

Source: 2020-21 OSU Site Report, Retrospective Pre Test. All changes statistcally significant. N=36.

When asked what the liked best about the trainings, parents offered a lot of positive comments, including:

“Examples of the life hacks. This really put things
into perspective for me and how I may come across
to my child. For instance, I use a voice that comes
across as short and annoyed, and my daughter
interprets this as yelling.”

“I liked the tips on how to talk to children.
Things like

‘you are what matters most’
and

‘you can tell me anything.’ ”

“ I used to yell at my kids all
day, but now I use a calm
voice.”
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Goal 2 — Quality Early Learning
DESIRED RESULTS
•

Parents and caregivers read aloud with their children

•

Children have access to high-quality early care and education

•

Children enter kindergarten ready to succeed

QUALITY COUNTS SISKIYOU
In 2020-21, First 5 Siskiyou’s Quality Counts partnership worked with 33 programs to enhance the quality of
early learning for 1,217 children.
Quality Counts Siskiyou (QCS) is a locally-implemented quality rating and improvement system (QRIS)
administered by First 5 Siskiyou and co-funded from First 5 California. It supports early childhood centers,
preschools, family child care homes and FRC play groups that voluntarily commit to continuous quality
improvement based upon state and nationally recognized quality standards. QCS additionally coordinates with
the early care and education community to help ensure high quality programs and increase knowledge for
parents, educators, and caregivers about the importance of quality environments and interactions. Quality
Counts partners included: First 5 Siskiyou, the Child Care Planning Council, the Siskiyou Child Care Council, and
the College of the Siskiyous’ (COS) Early Childhood Education Program. First 5 applies for the CA State Preschool
Program QRIS funds on behalf of Siskiyou County Office of Education (SCOE). A portion of the funds are used by
SCOE to the increase days of service for the Local Child Care Planning Council Coordinator to act as a coach for
Quality Counts Siskiyou. The balance of the funds are contracted back to First 5 for QRIS system, coordination
and program incentives. The First 5 QRIS Coordinator works with coaches to support the locally based services
and supports. Through the Quality Counts Siskiyou partnership, partners are implementing a three-pronged
approach to improve the number of high-quality early learning programs:
1. A master coach/mentor approach to help FRC’s, tribal early childhood programs, family child care
and licensed early childhood programs complete self-assessments and implement quality
improvement plans aligned with the state’s QRIS framework and with the Strengthening Families
Protective Factors;
2. A QRIS/incentive program to build QRIS systems and recruit and incentivize QRIS participation and
quality improvement connected to the state QRIS matrix and tools;
3. Common training, a county-wide system of family engagement, and strengthening activities
centered on the Strengthening Families Protective Factors, and development of quality
improvement models for FRC play groups and activities. xxi
All sites are paired with a Mentor Coach who assists them in reviewing their quality assessment data, namely the
ERS (Environmental Rating Scales), which covers multiple dimensions of the early care and education
environment; the Classroom Assessment Scoring System (CLASS), which assesses three dimensions of adult-child
interactions; and the Strengthening Families Self-Assessment, which assesses systems to increase positive
outcomes for children and families.
After sites have been assessed, the Mentor Coach facilitates the development of a site and/or classroom
Continuous Quality Improvement (CQI) Plan. The Mentor Coach provides technical assistance and links early care
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and education staff to trainings and resources that will improve the quality of the site’s environment and adultchild interactions.
QRIS tier ratings are based upon the Quality Counts California state rating matrix. Sites are rated on a scale of 1
to 5, with 5 as the highest quality level. Quality Counts Siskiyou early care and education sites are assessed by
independent observers who are experts in early childhood education. Ratings are determined by calculating the
number of points a site has earned for implementing quality practices in three core areas: 1) Child Development
and School Readiness, 2) Teachers and Teaching, and 3) Program and Environment. Tier ratings reflect the
following criteria:
Tier Rating 1: Meets minimum state licensing requirements (all licensed family child care
homes and licensed centers in good standing meet this tier level)
Tier Rating 2: Demonstrates quality across some elements of the CA rating matrix
Tier Rating 3: Demonstrates quality across a significant number of elements on the Quality
Counts CA rating matrix
Tier Rating 4: Demonstrates a high level of quality across a significant number of elements on
the Quality Counts CA rating matrix
Tier Rating 5: Demonstrates excellent quality across all or most elements on the Quality
Counts CA rating matrix
According to the 2019 Child Care Portfolio, across Siskiyou County there are 18 licensed child care centers with
the capacity to serve 578 children ages 0-5. There are 25 licensed family child care homes with the capacity to
serve 248 children ages 0-12. The majority of requests for care however is for children 0-5 (95%). xxii Specific
efforts to increase the quality of Siskiyou County sites are described below.
•

33 early care and education sites participated in Quality Counts and received direct support
services from a Mentor Coach. Of the participating sites, 17 were licensed child care centers, six
were licensed family child care homes, nine were alternative sites
(FRC playgroups), and one was a home visiting program.

•

The 33 sites represented 1,217 children, or 45% of the 2,706
children ages 0-5 in the county.

•

Siskiyou QRIS sites received much-needed child size furnishings,
equipment, and/or supplies to enhance their learning
environments and increase their ERS scores.

•

91%

of rated sites were found to be

High Quality
(Tiers 4 or 5)

10 of the 11 sites rated were high quality; 4 were rated as Tier 5,
and 6 were rated as Tier 4.

Through a combination of local and regional dollars, First 5 Siskiyou continues to expand the number of ERS and
CLASS certified observers, assessors, and trainers in the county. We are grateful to all our partner agencies and
to all the individuals who have stepped up (and continue to persevere) in completing these rigorous trainings,
certifications, and re-certifications. For more information on California’s Quality Rating and Improvement
System, go to http://www.ccfc.ca.gov/programs/programs_ca-qris.html.
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FAMILY LITERACY
In total, over 30,000 books have been provided through First 5 to Siskiyou families with young children.
To promote daily reading and put more books in the hands of more children, First 5 Siskiyou leverages funding
from Siskiyou County Library and generous local donors and works hand in hand with Family Resource
Centers, Delta Kappa Gamma - Gamma Nu Chapter, Fairchild Medical Center Auxiliary, Red Scarf Society to
assist with offering of programs such as Reach Out and Read, Dolly Parton's Imagination Library, Talk, Read, Sing
Play promotion events and celebration through Health Clinics, Human Services Agency literacy centers,
hospitals, WIC, Fairs, early childhood education and care programs, schools and other public places. In addition
to the in-person book distribution programs and Dolly Parton's Imagination Library, weekly parenting classes
promote the importance of daily reading for healthy child development and stronger parent child
interactions. In 2020-21, over 30,000 books were distributed.
Number of Books Distributed by First 5 Siskiyou

15,091

Distributed through Partners

15,559

Dolly Parton's Imagination Library

30,650

Total Books

Dolly Parton’s Imagination Library
The Dolly Parton Imagination Library (DPIL) is a
nationwide book distribution and literacy
promotion program. Findings from the body of
Dolly Parton’s Imagination Library national
researchxxiii indicate the program is very popular
in the communities where it is implemented
and shows promise in promoting: 1) changes in
home literacy environments, 2) children’s
attitudes toward reading, and 3) early literacy
skills. The positive impacts for the program
were present regardless of the demographic characteristics of the community or its participants, and longer
program participation often resulted in more positive academic outcomes.
The partnership between Dolly Parton’s Foundation and the Delta Kappa Gamma/Gamma Nu Chapter, Yreka
Community Resource Center and First 5 Siskiyou provides monthly books to children mailed straight to their
home. Achievements were as follows:
•

In FY 2020-21, Dolly Parton’s Imagination Library increased book access in the home by distributing
15,559 books to 1,505 participating children.
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•

In summer 2021, a text-based survey (Qualtrics) was sent out to all families enrolled in the
program, and 66 parents responded.

•

Over two-thirds (67%) of parents said they read the DPIL books with their child (ren) five or more
times per week

•

When asked how their children have been impacted by the monthly books, 28% asked to be read to
more often, and 15% of parents said their children pretended to read by themselves.
Parental Report of DPIL Impact on Child Book Engagement
28%

26%
23%
18%

20%

15%

13%
10%

8%

12%

11%

2020-21
2019-20

4%

Likes to read
books more

Asks me questions Pretends to read Asks me to read Looks forward to Asks me to read
about the pictures the words on the to her/him again
getting the
to him/her more
and stories
page all by
Imagination
often
he/she is reading
him/herself
Library book
from the mail
each month

Source: DPIL Text-based survey, Summer 2020 n=120; Summer 2021 n=66.

First 5 Siskiyou extends their appreciation to partners at DKG Gamma Nu for their leadership in fund raising and
building long term champions and supporters of the Siskiyou DPIL, as well as the Board of Directors and the
Executive Director of the Siskiyou Community Resource Collaborative for supporting the countywide effort as the
project’s nonprofit partner.

“We read every day and evening
together and he absolutely loves it!!!
He is memorizing books and loves to
read them to the family!

“My son LOVES getting books in
the mail.
It makes him feel special!!

“I've liked the focus on diversity.
My child just loved all the books and is
eager to read all the stories.
FIRST 5 SISKIYOU
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Other Book Distribution Channels
First 5 Siskiyou-funded book distribution: Books were shared with preschools, childcare centers, and
community sites (including libraries, WIC, Siskiyou Human Services, FRCs, and other community partners).
Family Fun Community Events: Books were also shared at FRC Family Fun Community Events, these happenings
included engaging family literacy events and pajama story times.
Literacy Partnership with Siskiyou County Library: Siskiyou County Library received a matching grant from First 5
Siskiyou to increase the number of quality children’s books as well as parenting books at libraries throughout the
county..
Annual Read Across Siskiyou: Read Across Siskiyou is an annual event that connects special guest readers to
events hosted throughout the county. The Read Across Siskiyou program encourages children to read daily by
highlighting one particular book at events held throughout local schools, preschools, child care centers, and
libraries, with each participating child receiving a copy of the book to take home.
Reading Center in the Health and Human Services Department’s Waiting Room: First 5 Siskiyou and the
Department of Health and Human Services (HHS) created a reading center in the HHS waiting room. Coordinated
by the Yreka CRC, quality children’s books are delivered to HHS regularly. The books are located in the HHS lobby
and enjoyed by CalWORKs applicants waiting for their face-to-face interview.
Red Scarf Society: Red Scarf Society for the Performing Arts is a volunteer organization that promotes the
performing arts in Siskiyou County, serves as a support group for the Yreka Community Theater, and provides
education outreach to the students of Siskiyou County.
Books 4 Babes: This effort is a partnership with Delta Kappa Gamma/Gamma Nu Chapter to promote daily
reading from birth. Every baby born in both hospitals in Siskiyou County receive the “Read to Your Bunny”
by Rosemary Wells and a brochure about early literacy tips and support for families. Furthermore, Siskiyou
County Library received funding for family literacy promotion and outreach. The library partnered with First
5 Siskiyou to co-fund expansion of literacy-centered parent-child playgroups, workshops and family literacy
events.
Books for Babies: Through a partnership between Fairchild Auxiliary, Yreka Community Resource Center
and First 5 Siskiyou, babies born at Fairchild Hospital were gifted a literacy bag filled with children’s books
and a special gift for parents, Kits for New Parents.
Reach Out and Read (ROR): Reach Out and Read partners with local medical clinics to distribute free books and
encourage families to read together daily. In 15 independent published research studies, Reach Out and Read
has been shown to be an effective mechanism to champion reading out loud to aid child development.
First 5 Siskiyou Express Events: First 5 Siskiyou Express is a bilingual exhibit that travels across California inspiring
families to talk, read, and sing. These events are held at public community sites, as well as at playgroups in FRC
locations throughout Siskiyou, and include storytelling and free prizes (such as books).
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PLAYGROUPS
In FY 2020-21, First 5 Siskiyou provided playgroup sessions to approximately 243 children and 165 parents.
Playgroups provided an opportunity to enhance early learning skills, promote social development, increase
school readiness, increase parents’ knowledge about the importance of play, and help parents find easy activities
to do at home that support early learning. The FRCs offered weekly playgroups to increase social interactions,
including parent/child(ren) interactions through play, story time, and developmentally appropriate activities set
in an inviting space. Free children’s books were always available to families. These community based play groups
were co-funded by the Siskiyou County Library and First 5.

PARTNER SUCCESS STORY
HAPPY CAMP LITTLE CAMPERS CHILD CARE CENTER
“This year's greatest success was the center’s ability to do systems buildings through
the Happy Camp Childcare Collaborative. The collaborative was born out of the
Slater Fire Long Term Recovery Group and developed rapidly, composed of local
organizations, county and regional support organizations. The collaborative was able
to successfully open the first licensed child care center in Happy Camp. Furthermore,
the licensed center was opened for a six week pilot program over the summer of
2021, with 18 children ages two to five, and is currently working on a feasibility
study to sustain the program over the long term. The Community Center received a
$50,000 quality grant from the Karuk Tribe’s Child Care Program to purchase
equipment and supplies needed to run a successful child care program.”

Little Campers Child Care Center, Happy Camp
FIRST 5 SISKIYOU
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Goal 3 — Child Health and Development
DESIRED RESULTS
•

Children are healthy and well nourished

•

Children have good oral, hearing and vision health

•

Children meet developmental milestones

NUTRITION EDUCATION AND FITNESS
In 2020-21, Family/Community Resource Centers provided support for nutrition education and physical activity.
The key goal of this service area is to promote diet and physical activity behavior changes, including increased
fruit and vegetable consumption, physical activity, and participation in the CalFresh assistance program.
The largest activity is the Harvest of the Month (HOTM) program, with supplies and resources provided to the
FRCs from Siskiyou County Public Health and First 5. Children and their parents are introduced to a different fruit
or vegetable each month over the course of the school year. Forms of education include newsletters, flyers,
posters, and books that correlate with highlighted produce. Nutrition education is integrated into playgroups,
family events, fairs, parenting classes, and other promotional activities. Water, or fruit or vegetable-infused
water, are the only choice of beverage for First 5 Siskiyou funded programs and events. Siskiyou County Public
Health's CalFresh Healthy Living also collaborates with five preschools in Siskiyou County for HOTM
activities. This service is coordinated with Siskiyou County Public Health SNAP-Ed. In addition, several FRCs host
WIC at their site and promote these critical resources to families.
In 2020-21, nutrition education and food support activities were impacted by the COVID-19 pandemic, as the
strategy had to adapt to safety protocols.
Nutrition Education and CalFresh Enrollment, by FRC
Program Site
Number of individuals receiving CalFresh Application Assistance
Number of Parent Education Trainings/Classes:
8/11/20 - Nutrition and your Health and How It Impact Your Health
8/25/20 - Mindful Eating
9/23/20 - Setting the Stage for Healthy Food Choices
10/6/20 - Fall Festive Meals for the Whole Family
10/27/20 - Bringing Joy to Meal Time
11/17/20 - Nutrition, Sleep & Stress
12/1/20 - Emotional Eating
12/14/20 - Fun Holiday Food For Kids
12/29/20 - What’s Up with All that Sugar
2/9/21 - Heart Healthy Valentine Treats
4/13/21 - Tasty Tuesdays

230
11

Source: First 5 Siskiyou records, via Michelle Harris.

In terms of impact, parents have reported that because of these programs, families are changing norms by
increasing water consumption, physical activity, and fruit and vegetable consumption. A report from CSU Chico
also finds that children in Siskiyou County are now consuming more fruits and vegetables.
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HEALTH ACCESS AND UTILIZATION RESOURCES
In 2020-21, Family and Community Resource Centers provided support and referrals for health utilization and
access resources to a combined total of at least 539 parents (duplicated).
A key predictor found in Siskiyou County’s
kindergarten readiness studies is basic child
wellbeing: getting enough sleep at night,
eating breakfast, getting mental and dental
check-ups and health screenings, and
having regular getting physical exercise.
The Family Resource Centers are a hub to
offering a wide variety of health promotion
services. Across all eight FRCs, 539 people
(duplicated) were provided resources and
referrals for the services shown below.
These services appear to be having impact;
96% of parents reported their children had
attended a well-child visit in the last 12months, compared to 73% of Medi-Cal enrolled children countywide, and
90% of children participating in First 5 services were fully immunized.xxiv
Number of People Provided Health Resources, by FRC
Yreka

Montague
Hub

Mount
Shasta

Weed

Tulelake

Dunsmuir

Happy
Camp

Scott
Valley

Total

77

23

46

30

33

39

0

1

249

5
18
1

1
7
0

6
0
1

0
4
0

0
4
0

0
0
0

0
0
0

0
0
0

12
33
2

1

1

0

5

17

1

0

0

25

8

5

7

7

4

0

0

0

31

0

1

1

0

0

0

0

0

2

1

1

0

0

0

0

0

0

2

8

1

1

1

2

0

0

0

13

ASQ and ASQ-SE screenings

44

46

14

23

0

6

12

0

145

Referral to early intervention
support

13

7

0

1

3

1

0

0

25

Total

176

93

76

71

63

47

12

1

539

Enrollment assistance in WIC,
CalFresh/ Food stamps
Education about immunization
Education about well-child visits
Referral for car seat distribution
Referral for health insurance
enrollment
Referral to health or dental
provider
Referral for tobacco cessation /
education/ resources
Referral for drugs and alcohol
Referral for hearing, vision, and
dental screenings

Source: 2020-21 PEDS Tracker.
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HELP ME GROW
Help Me Grow conducted developmental screenings to at least 500 children in 2020-21.
First 5 Siskiyou is a Help Me Grow affiliate, in partnership with
Klamath Health Services, funding from the Ford Family
Foundation and support of the First 5 Association. This
collaboration enabled First 5 and partners to expand from oral
health, vision, and hearing screens to include developmental
(ASQ-3) and social emotional (ASQ-SE) screenings as well.
In 2020-21, First 5 Siskiyou provided training to organizations on ASQ-SE and implemented Phase II of building
the universal early screening systems in Siskiyou County. Through this system, 500 children were screened.
Children who were found to have atypical development were referred for further assessment and support. The
success of this effort was based upon strong partnerships between multiple organizations, including medical
providers, early childhood and family support programs, county departments, and First 5 Siskiyou.
As part of this referral systems, HMG staff complete a Help Me Grow Screening Form for parents who are having
their child screened. In 2020-21, there were 99 screening forms completed. Key findings from the screening
form are presented below. Interestingly, 13% of parents sought a screening because they were concerned
about their child’s development, and a similar proportion of children – 10% - were found to have developmental
concerns on the ASQ-3. Similarly, 16% of parents were interested in additional referrals to address these
concerns. Part of HMG’s commitment to quality care coordination is to call all clients to determine if their needs
are being met; First 5 Siskiyou was able to reach 86% of families for their follow up courtesy call.
Help Me Grow Screening Form Results, 2020-21

89%

86%
70%

20%

13%
Interested in Concerned
learning about child's
about child's development
development

Above
cutoffNormal

10%

Close to Below cutoff
cutoff - Flagged
Monitoring

16%

Family wants Family
additional reached for
referrals
follow up
call

Source: Help Me Grow Screening Form, 2020-21, n=99.
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Goal 4 — Strong Systems
DESIRED RESULTS
•

System partners have increased capacity to promote child and family outcomes

•

System partners are efficient and effective collaborators (leverage, cross-refer, etc.)

•

First 5 Siskiyou increases financial and leveraged resources in the county

SISKIYOU COMMUNITY RESOURCE COLLABORATIVE (SCRC)
The 2020-21 fiscal year marked Siskiyou Community Resource Collaborative’s third year of adopting an FRC
Network and organizational structure that promotes cost savings, operational efficiency, local community
engagement, shared decision making, and effective outcomes across Siskiyou County.
The purpose of the Siskiyou Community Resource Collaborative is to: 1) collectively coordinate the efforts of the
FRCs around the county, and 2) to strengthen the capacity to deliver high quality programs, to be a valuable
resource in their communities, and to be sustainable. Five FRCs are part of the collaborative Network and three
FRCs are independent. Seven FRCs regularly attend the convenings. The SCRC and FRCs are actively engaged
with their local preschools, home visitation programs, family child care homes, and elementary schools.

SISKIYOU HOME VISITATION SYSTEMS COORDINATION
Beginning in 2016, the Ford Family Foundation began funding a Regional Home Visitation Systems Coordination
(HVSC) project.
By invitation, First 5 Siskiyou receives funding from the Ford Family Foundation to be part of a multi-county
collaborative to strengthen systems for home visitation. Community partners endorsed and recommended First
5 Siskiyou as the lead agent for this grant. The vision for the project is for Siskiyou County to have a coordinated
home visiting (HV) system that strengthens and benefits all home visiting models as part of each region’s birthto-five early childhood development system. The long-term goal for the project is to improve outcomes for
children and families and expand the region’s capacity to serve more families. The work is primarily focused on:
•

Improving internal communication between and among home visiting providers;

•

Increasing community awareness about the availability and benefits of home visiting;

•

Development of a shared intake & referral system to connect families to the best matched home
visiting program; and

•

Development of a regional home visitor professional development plan to promote shared training
opportunities.

Home visiting partners in the collaborative include: Shasta Head Start, Siskiyou Early Head Start, Siskiyou County
Public Health, Modoc Early Head Start, and other home visitation programs. Partners have been surveyed each
year to monitor the ways in which the system of home visitation is strengthening over time.
Key highlights are presented below. For additional findings, see the separate evaluation report from Portland
State University entitled “Regional Home Visiting Systems Coordination Project; Systems Survey Highlights Year
5: Siskiyou California Region.”
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With respect to coordination and capacity, improvements were observed from 2016 to 2021. Responses
suggest that there is support from leadership to improve the home visitation system, that there is strategy for
increasing the competencies of home visitors, and that programs have increased capacity to meet the needs of
culturally and linguistically diverse families.
Coordination and Capacity
90%89%94%93%91%

100%
92%
87%
75%74%

75%

63%

63%
50%

50%

2016-17
2017-18

31%

29%

2015-16

2018-19

17%

2019-20
HV program leaders are effective The HV system has a cross-program HV programs currently have the
at working together to improve the
professional development &
capacity to meet the needs of
overall HV system
training plan
culturally & diverse families in our
community

2020-21

Source: Portland State University and the Ford Family Foundation, Systems Survey Summary of Results, November 2018. Includes %
“agree” or “strongly agree.” 2015-16 n=10, 2016-17 n=21, 2017-18 n=28, 2018-19 n=19, 2019-20 n=18, 2020-21 n=11.

In terms of community awareness about home visiting programs, from 2016 to 2021, improvements occurred
across both family knowledge of home visiting programs/services and effective community outreach to families
about home visiting services.
Community Awareness of Home Visiting Programs
65%
64%67%
59%
56%

33%

67%
50%
38%

69%

67%
56%

53%
44%

44%

56%
46%

2015-16
2016-17

35%

2017-18
2018-19
2019-20
2020-21
Our community has effective ways
of getting the word out to families
about HV services

Families in our community know
about HV programs & sevices

Families in our community
understand the benefits of HV

Source: Portland State University and the Ford Family Foundation, Systems Survey Summary of Results, November 2018. Includes %
“agree” or “strongly agree.” 2015-16 n=10, 2016-17 n=21, 2017-18 n=28, 2018-19 n=19, 2019-20 n=18, 2020-21 n=11.

A third area relates to the procedures to serve incoming families. From 2016 to 2021, there were also steady
improvements in the percentage of participants who said there are formal agreements and MOUs between
partners, clear policies and procedures for obtaining family consent and releases for home visiting programs, and
in 2021, the percentage of partners who said they use a shared/common referral form to facilitate family access
to home visiting services reached 100%.
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Coordinated Referrals Across Home Visiting Programs

77%
67%

61%
53%
33%

100%

93%92%90%

92%88%

79%
2015-16

59%

2016-17
38%

33%31%
24%
14%

2017-18
2018-19
2019-20

There are effective formal referral
There are clear policies and
agreements (i.e., MOU's, MOA's, procedures for obtaining family
contracts) between/among HV and consent and releases for HV
other programs in our community.
programs

Our community uses a
shared/common referral form to
facilitate family access to HV
services

2020-21

Source: Portland State University and the Ford Family Foundation, Systems Survey Summary of Results, November 2018. Includes %
“agree” or “strongly agree.” 2015-16 n=10, 2016-17 n=21, 2017-18 n=28, 2018-19 n=19, 2019-20 n=18, 2020-21 n=11.

HOME VISITING SYSTEMS COORDINATION GRANT FROM FIRST
5 CALIFORNIA
In 2020-21, First 5 Siskiyou was awarded a $100,000 grant from First 5 California to strengthen coordinated
systems between home visitation, FRCs and other partners to elevate the Help Me Grow system. One of the first
major tasks was to conduct an environmental scan to understand the needs of the community, the demand for
home visiting services, the ability of the existing network of partners to meet these needs, and opportunities to
strengthen the system. ASR helped First 5 Siskiyou and its partners launch a partner survey and parent survey
and will be summarizing results in Winter 2022.
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SISKIYOU STRENGTHENING FAMILIES (PARENTING EDUCATION)
COLLABORATIVE
In 2020-21, the Strengthening Families Collaborative increased partnerships to normalize community-based
parenting education.
First 5 Siskiyou believes that parents are their children’s first and most important teachers, and that investments
in strong parenting are a critical strategy for ensuring that all children are ready to learn. The Siskiyou Parenting
Education Collaborative is part of the Oregon Parenting Education Collaborative (OPEC) system that works with
local and regional partners to connect families through parenting education. OPEC is a partnership between four
of Oregon’s largest foundations (The Oregon Community Foundation, The Ford Family Foundation, Meyer
Memorial Trust and The Collins Foundation) and Oregon State University (OSU).
In terms of its history, in July 2010, the OPEC initiative launched six new regional parenting education Hubs
serving 12 counties. Since then, an expansion of OPEC increased the number of parenting education Hubs
to 16, serving 35 Oregon counties and Siskiyou County, CA. OPEC Hubs collaborate with community
partners to build an infrastructure for parenting education and lead regional efforts to:
•
•
•
•
•
•

Develop strategic plans for meeting parenting education needs in their regions
Coordinate and promote parenting education opportunities
Foster the normalization of participation in parenting education
Expand access to evidence-based and high quality programming for the universal audience of
families with children ages 0-6
Advance the use of best practices for program implementation
Evaluate common outcomes for participating parents

First 5 Siskiyou is the coordinating body for the Siskiyou Parenting Education Collaborative system, which
includes many agencies: Siskiyou County Human Services - Mental Health Services Act, Adult and Family Services,
Siskiyou County Probation, Dunsmuir High
School, Siskiyou Early Head Start, Karuk Tribe,
College Of The Siskiyou’s Foster Kinship
Program, Lilliput Families, California State
Adoption, Local Childcare Planning Council,
Foster Family Agencies, Siskiyou County Court
Mediation Services, FRCs, Siskiyou Domestic
Violence and Crisis Center, and more. The
Collaborative collectively advocates and plans
for increased parenting education programs,
classes, and support services for families.
The Collaborative continues to offer menu of
county-wide educational opportunities offered
by multiple funders. Additionally, parents have
access to parenting education resources from
monthly newsletters developed by Oregon State
University, community-based classes, media,
and the First 5 CA Parent website. Data on
participants is presented above in Goal 1 Resilient Families (Parent Education).
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SISKIYOU PROFESSIONAL DEVELOPMENT PARTNERSHIP
In 2020-21, the Partnership reached 1,467 professionals and 140 parents/ caregivers to develop the shared
knowledge and commitment needed to sustain First 5 Siskiyou’s systems.
First 5 Siskiyou promotes the wellbeing of children by building the capacity of service providers through free,
high quality professional development trainings. The Siskiyou Professional Development Partnership is
comprised of child-centered institutions, such as Behavioral Health Mental Health Services, Child Protective
Services, early childhood educators, Head Start/Early Head Start, FRCs, and Foster Family Agencies. First 5
Siskiyou Children and Families Commission shares its utmost appreciation with UCSF as well as Siskiyou
Behavioral Health for working together to elevate the skills and support for family support and mental health
providers to better serve children birth to 6 years old and their families.

•

First 5 Siskiyou’s Professional Development Partnership conducted 25 trainings and reached 1,607
attendees (1,467 professionals and 140 parents/ caregivers), up from 780 in 2019-20 (duplicated).

•

Trainings were provided by highly qualified trainers on a wide range of topics, including how to
think like babies, building resiliency in youth and adults, creating compassionate kids &
communities, perinatal & postnatal mood & anxiety disorders, supporting families impacted by
abuse of alcohol and other drugs, understanding trauma, prevention of Adverse Childhood
Experiences (ACEs), mindful leadership, and autism: early intervention, mindfulness, and supporting
positive parenting.
Professional Development Workshop Survey Results
80%

86%

49%
2020-21
16%

Content was useful/
relevant

Overall value of training My knowledge prior to
training

My knowledge after
training

Source: Siskiyou Countywide Professional Development Trainings summary report, 2021. Percent responding "excellent."

What did participants like best about the trainings?

“The importance of love over
judging, labelling or punishing a
child.”

“That I can help clients take
responsibility for their own wellbeing by choosing my words
more wisely.”

“I left with a feeling of validation for my
own experience and hopeful for the
future generations.”
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CROSS-CUTTING FINDINGS: ANNUAL PARTNER SURV EY
RESULTS
In 2020-21, 50 partner organizations offered insights about the value of their partnership with First 5 Siskiyou.
To understand the value of First 5 Siskiyou’s support to its partner collaboratives, as well as to its partner
agencies, First 5 Siskiyou conducted an end-of-year survey with 50 partners. Partners described the ways in
which the collaboration with First 5 Siskiyou helped their organizations. Respondents were first asked to select
the adjectives that best described First 5 Siskiyou. The following graphic presents these themes. Partners were
then asked how helpful their partnership with First 5 Siskiyou has been to their agency/ staff. Almost all (94%)
said working with First 5 Siskiyou was helpful or very helpful.
Partner Descriptions of
First 5 Siskiyou (Top Adjectives)
Collaborative

Perceived Helpfulness of
First 5 Siskiyou
90%

Very helpful

Fosters respectful relationships

59%

Helpful

High quality

59%

Somewhat helpful

Inclusive/ Accessible

41%

Compassionate

41%

Innovative

39%

Source: Partner Survey 2021, n= 50.

“We appreciate your
flexibility and consistent
commitment to "doing
what it takes."

65%
29%
6%

A little helpful

0%

Not helpful

0%

“They are our go-to resource! If we
didn't
have Survey
them2021,
for so
many
Source: Partner
n= 49.
things, we would be completely at
a loss!”

“With so few resources in our
county First 5 has made a
significant improvement in helping
others improve their
quality of life.”

Partners did offer a few ideas for ways that First 5 could collaborate to strengthening collaboration to better
support Siskiyou families, such as:
•

Come to Quartz Valley Indian Reservation, Positive Indian Parenting, attend events.

•

Maybe have a yearly get together to highlight how your agency serves others. To help have people
show up you could offer coffee and snacks or a pizza lunch.

•

Offer parenting support groups for parents who have children on the autism spectrum or other
different needs.
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OUTREACH AND COMMUNICATIONS
In 2020-21, First 5 Siskiyou successfully connected and engaged with the public through multiple platforms.
•

•

•

•

First 5 Siskiyou launched multiple email campaigns and
had an average of 858 subscribers on their email list, up
from 732 in 2019-20. This number reflects the receiving
email address of local organizations and individuals, who
then forward campaigns and resources on to other staff
or the public; the number therefore does not include
those individuals who viewed First 5’s emails through
shared means.
The open rate, or percent of users who opened a
First 5 Siskiyou email is an average of 25.91%, higher than the
industry average of 25.17%, indicating that First 5 Siskiyou’s
emails have engaging email subject lines. The click rate, or
percent of users who interact with the content of email from
First 5 Siskiyou, averages 4.25%, which is substantially higher
than the industry average of 2.79%. This indicates that the
content of these emails reflects engaging content that
organizations and the public find useful.
First 5 Siskiyou additionally engaged community
members on Facebook with 709 page likes, the highest
number yet.
All of these modalities help to drive traffic to First 5’s
website. In 2020-21, 5,600 unique people visited the
website, up from 3,900 in 2019-20 up from 3,492 in
2018-19 and 2,700 people in 2017-18.

Email Subscribers
858
674

601

732

2017-18 2018-19 2019-20 2020-212

Facebook Page Likes
709
581
467

410

2017-18

2018-19 2019-20 2020-21

Website Viewers
5600
3942

3900

2700

2017-18

2018-19 2019-20 2020-21
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Overall Impact
KINDERGARTEN READINESS
Kindergarten readiness had been gradually increasing – until the COVID pandemic
In 2017, 35% of students entering kindergarten were found to be fully ready for kindergarten, meaning they had
the skills needed to be successful by third grade. By comparison, the percent of children fully ready was 50%
across Santa Clara County, 42% across Alameda, San Francisco, and Contra Costa (combined), 23% of Alum
Rock (East San Jose), and 18% in the Franklin McKinley area (also in San Jose). Notably, 42% of Siskiyou County
third graders were proficient readers in 2018, highlighting the close link between kindergarten readiness (41%)
and third grade reading proficiency (42%).
In the 2017 baseline study, the biggest factors influencing kindergarten readiness were: not coming to school
tired, special needs, family income, English learner status, and experience in formal licensed preschool; many of
these factors are addressed through First 5 Siskiyou interventions and partnerships. By 2019, the percent of
students Fully Ready for kindergarten increased to 41%.
In Fall 2020, the study as repeated with 200 children, or 46% of the county’s kindergarten population. This was
the height of the COVID pandemic, and the overall percentage of children ready for kindergarten dropped to
37% (n=200). Interestingly, it appears that distance learning for kindergarten-age children was challenging for
their skill development; children that started in-person instruction at the beginning of the 2020-21 year had
higher readiness skills (47% ready) than children who started mid-year (33% ready).
Regression analyses revealed powerful findings about what was shaping readiness during the pandemic: child
wellbeing, licensed early learning experience, and parent-child engagement (R2 = .55); these three factors
accounted for 55% of the variation in kindergarten readiness.
Countywide Kindergarten Readiness

35%

41%

41%

37%
Fully Ready

34%

34%

34%

33%

Partially Ready
Not Ready

31%

25%

25%

30%

2017

2018

2019

2020

Source: Kindergarten Observation Form, Parent Information Form (2018). N=313 (2017); N = 341 (2018); N = 302 (2019).
N=200 (2020). Weights are applied to correct for race/ethnicity. Percentages may not round to 100 due to rounding.
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More than 2/3 of entering kindergartners had been reached by First 5 Siskiyou.
On the Parent Information Form, kindergartners’ parents are asked to indicate participation in certain services.
two-thirds of entering kindergartners in 2020 had participated in First 5-supported services such as Dolly Parton
Imagination Library (67%) and Family Resource Centers (15%), services which directly promote the three
readiness predictors of child wellbeing, licensed early learning experience, and parent-child engagement.
Percentage of Entering Kindergarten Students / Families with Prior First 5 Services
67%
57%

Dolly Parton's Imagination Library

34%

54%
63%

Free children’s books

2020-20

15%

2019-20

25%
21%

Family/community resource center

2018-19
2017-18

13%
18%
18%

Parenting classes/workshops

12%
18%
16%

Play group programs

8%

Ready4K

8%

Home visits

20%
20%

Source: Parent Information Form n= 74 (2020).
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FIRST 5 FAMILY PRACTICES TO SUPPORT KINDERGARTEN
READINESS
Across parent education trainings, playgroups and early literacy activities promoted by First 5 Siskiyou and
partner FRCs, consistent messaging was provided about the importance of parent- child engagement at home.
The Family Intake Form provides a glimpse of parent-child engagement at home. The data show fairly
consistent trend for First 5 families over the last three years.
Parent - Child Activities 5 or More Times Per Week

87%

86%

82%

75%

79%

77%

79%

64%

201819
201920

Data not
collected in
2018-19

Play games, puzzles, crafts

Physically active outside

Read stories

Source: Family Intake Form. 2018-19 n=378, 2019-20 n=255, 2020-21 n=276.
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Financial Information
First 5 Siskiyou doubled its impact in the county, in that it raised well over 100 percent in additional funds over
its base allocation.
Due to extensive efforts to raise other resources and collaboration for best outcomes for young children, the
Commission’s revenues continued to increase over its base allocation of around $500,000 per year; the 202021year brought the highest revenues yet: $1,303,054. The increase is due to over $411,824 in grants and
$168,000 from other public agencies.
Annual Revenue
$1,259,551
$1,072,371

$1,303,054

$1,035,569

$891,424

$547,539

2013-14

$581,548

2014-15

$633,850

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

Source: First 5 Siskiyou Annual Report data, AR-1 detail (accessed online at First 5 California portal).
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Grants were obtained from the following Grantmakers, and applied to the corresponding programs:
Revenue, by Grantmaker and Program
Grantmaker
Oregon Community Foundation (Oregon Parenting
Education Collaborative)
Ford Family Foundation

Program
Parenting Education Program System

Siskiyou County Human Services:
- Behavioral Health (Mental Health Services Act)
- Child Protective Services

Capacity Building through countywide Professional
Development Trainings, Parenting Education Programing, Help
Me Grow Development screenings and support

Siskiyou County Probation / Community
Corrections Partnership
Siskiyou County Library

Parenting Education Program

Lilliput Children’s Services

CA Department of Education: PDG-R, Workforce
Development
Quality Counts CA

Capacity Building through countywide Professional
Development Trainings
Capacity Building through countywide Professional
Development Trainings, Parenting Education
Quality Improvement and Systems building for early care and
education including Help Me Grow, Strengthening Families
Systems Building efforts to build protective factors. Special
attention to Alternative Sites, Family Childcare Homes, Non
Subsidized Programs
Quality Improvement for state preschools, Homeless Youth
Supportive Services
Funding to support Infant/Toddler program quality
improvement.
QRIS Technical Assistance Grant

Adult Education Pathways

Dunsmuir – Support for adult continuing education

Community donations for Imagination Library:
Yreka Friends of the Library
Weed Rotary

Early Literacy: Dolly Parton's Imagination Library program

College of Siskiyou’s Foster/Kinship Program
First 5 California IMPACT, Small Population County
Augmentation, Home Visitation Systems

Siskiyou County Office of Education: CSPP

Siskiyou Home Visitation Systems Coordination

Family Literacy Education, Promotion, Access
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Thank you to our Partners!
T

E

A
•

M

•

First 5 CA

•

CA Department of Education

− Mental Health Services Act (MHSA)

•

First 5 Shasta (Regional HUB)

− Child Protective Services

•

First 5 Association

− WIC / Public Health

•

Happy Camp Community Center

− Social Services

•

T.E.A.C.H., INC (Tulelake/Newell Family
Resource Center)

•

Siskiyou Community Resource
Collaborative serving the communities of
Montague HUB, Mt Shasta, Yreka, Weed,
Dunsmuir and McCloud

Siskiyou County Health and Human Services:

•

Siskiyou County Board of Supervisors

•

Schools participating in the fall 2020
Kindergarten Readiness Assessment

•

Center for Healthy Communities at California
State University, Chico

•

Tobacco Education Council

•

College of the Siskiyous

•

Butte Valley Montessori

•

Small Blessings

•

Sonya’s Child Care

•

Anderson’s Family Child Care

•

Siskiyou Early Head Start

•

Shasta Head Start

•

Karuk Head Start

•

Modoc Early Head Start

•

Klamath Health Services, Inc.

•

− Rotary- Dunsmuir, Weed, Yreka,
Montague, Scott Valley

Fairchild Medical Center

•

− Mt Shasta Kiwanis

Siskiyou County Libraries

•

Karuk Tribe

− Delta Kappa Gamma – Gamma Nu
Chapter

•

Siskiyou County Libraries

•

Lilliput

•

Reach Out and Read Health Clinics

•

University of California San Francisco

− Foster/Kinship Program
− Cradle To Careers for Siskiyou
•

Siskiyou County Probation:
− Community Corrections Partnership

•

Services Clubs:
− Red Scarf Society

.
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Thank you to Cheryl Sanchez!
We would like to express our utmost
admiration, and appreciation to
Cheryl Sanchez,
Fiscal Services Coordinator,
for her 22 years of transformative service and
dedication to
First 5 Siskiyou Children and Families Commission
and our children, families and community!
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2020-2021 Commissioners
Kermith Walters, Commission Chair
Siskiyou County Superintendent of Schools

Michael Perry, Commission Vice Chair
Siskiyou County Librarian

Michael Kobseff
Siskiyou County Board of Supervisors

Dr. Sarah Collard
Siskiyou County Director of Health and Human Services

Judithe Washington
Retired Teacher/Vice Principal

Shelly Davis, MN, PHN, CCHP
Siskiyou County Director of Public Health Division, Nursing, Inmate Health

(VACANT)
Siskiyou County Health Officer
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Appendix A: Service Counts (PEDS)
Table 1: Number of parents by service (duplicated)
TOTAL

Scott
Valley

Happy
Camp

Dunsmuir

Kit for New Parents

102

4

4

9

14

54

5

1

11

Earned Income Tax Credit

59

0

14

3

7

9

11

10

5

Helped complete US Census

17

0

7

1

3

2

4

0

0

Enrollment assistance in TANF/
CalWORKs

25

2

1

13

6

3

0

0

0

Referral to Welcome Home Baby

12

0

4

2

0

6

0

0

0

Referral to Early Head Start

67

0

19

11

4

6

25

0

2

Referral to other home visiting
programs

22

0

8

8

0

3

3

0

0

Referral to Adult Education
Pathways

28

0

1

17

1

4

5

0

0

Referral for housing

87

0

45

10

7

12

8

0

5

Referral for mental health

20

6

3

4

0

0

7

0

0

Referral for drugs and alcohol

2

0

1

0

0

0

1

0

0

Referral to other general
community resources

748

0

121

278

47

74

22

29

177

Referral for child care

84

0

28

0

11

9

20

16

0

Parent-child playgroups

237

0

81

22

2

65

48

0

19

Enrollment assistance in WIC,
CalFresh/ Food stamps

249

1

77

30

33

46

23

0

39

Education about immunization

12

0

5

0

0

6

1

0

0

Education about well-child visits

33

0

18

4

4

0

7

0

0

Referral for car seat distribution

2

0

1

0

0

1

0

0

0

Referral for health insurance
enrollment

25

0

1

5

17

0

1

0

1

Referral to health or dental
provider

31

0

8

7

4

7

5

0

0

Referral for tobacco cessation /
education/ resources

2

0

0

0

0

1

1

0

0

Referral for hearing, vision, and
dental screenings

13

0

8

1

2

1

1

0

0

ASQ and ASQ-SE screenings

145

0

44

23

0

14

46

12

6

Referral to early intervention
support

25

0

13

1

3

0

7

0

1

2,047

13

512

449

165

323

251

68

266

Total

Yreka Weed Tulelake Mount Shasta Hub
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Table 2: Number of Unduplicated Parents

Undup (unique) Parents

TOTAL

Scott
Valley

Yreka

Weed

Tulelake

Mount
Shasta

Hub

Happy
Camp

Dunsmuir

642

9

138

131

62

123

62

29

88

Table 3: Number of Children Served in Playgroups

Undup Children served*
Imputed children for parents
with no child data given
(assigned 1 child per parent)

TOTAL

Scott
Valley

Yreka

242

0

62

28

1

0

0

0

62

Total Children served in
Playgroups
243
* Unique children served in playgroups

Mount
Shasta

Hub

Happy
Camp

Dunsmuir

34

70

48

0

0

0

0

1

0

0

0

28

34

71

48

0

0

Weed Tulelake

Table 4: Number of Parents with Children in Playgroups
Tulelake

Mount
Shasta

15

23

0

0

Total Parents served
165
0
46
** Unique parents served with children in playgroups

15

Undup parents w/children in
playgroups**
Undup parents who didn't
indicate number of children

TOTAL

Scott
Valley

Yreka

Weed

164

0

46

1

0

Hub

Happy
Camp

Dunsmuir

45

35

0

0

0

1

0

0

0

23

46

35

0

0

Table 5: Number of Unduplicated Children with ASQ/ASQ-SE

Undup (unique) children who
had ASQ/ASQ-SE screening

TOTAL

Scott
Valley

162

0

Yreka Weed Tulelake
39

25

2

Mount
Shasta

Hub

Happy
Camp

Dunsmuir

24

50

16

6

Table 6: Number of Unduplicated Children Referred to Early Intervention

Undup (unique) children who
were referred to early
intervention

TOTAL

Scott
Valley

23

0

Yreka Weed Tulelake

11

2

5

Mount
Shasta

Hub

Happy
Camp

Dunsmuir

0

4

0

1
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Table 7: Number of Unduplicated Children Served Overall

Undup (unique) children
overall

TOTAL

Scott
Valley

818

9

Yreka Weed
155

221

Tulelake

Mount
Shasta

Hub

Happy
Camp

Dunsmuir

77

153

77

29

97

Table 8: Number of Community Events, by Type and Families Attending (Duplicated)

Family support group through FRC

Number of
Events
0

First 5 funded family-friendly event

10

338

Family fun community event for daily reading

32

1217

Training or activity for healthy child development

0

0

Training or activity for child readiness for Kindergarten

62

1569

Training or activity for healthy nutrition

3

246

107

3370

Total

Number of families
0

Source: PEDS Data Tracker.
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