 FIRST 5 SISKIYOU CHILDREN AND FAMILIES 

COMMISSION MEETING

Behavioral Health Department

2060 Campus Dr., Yreka

Wednesday, August 24, 2011

Commissioners Present:   Chair Walters, Vice Chair Perlman, Commissioner Bennett,  Commissioner Walsh and Commissioner Weinberg

Commissioners Absent:    Commissioner Noda

Also Present:  Executive Director Karen Pautz and Administrative Services Coordinator Cheryl Sanchez

Public:   Michelle O'Gorman, Executive Director, Yreka CRC, reported on a school supply drive this past month headed by her VISTA Kelsea Young.  It was well received by the public.  It brought in supplies and money to buy supplies.  They have started a small pilot  after school program that brings the parent in with the child to learn how to become parent/tutors and help their children with homework.  The CRC provides support and a place to do homework.  It was suggested to invite retired teachers to take part and also to contact Mary Jane Bolton, who is the literacy  project coordinator through COS  .

MINUTES APPROVAL:

1. Approval of minutes for the July 27, 2011 Public Hearing.  Minutes were previously distributed.

Action:  It was moved by Vice Chair Perlman and seconded by Commissioner Bennett to approve the minutes for the July 27, 2011 Public Hearing as presented.  Motion was approved unanimously.

2. Approval of minutes for the July 27, 2011 Commission Meeting.  Minutes were previously distributed.

Action:  It was moved by Commissioner Weinberg and seconded by Commissioner Bennett to approve the minutes for the July 27, 2011 Commission Meeting as presented.  Motion was approved unanimously.

EXECUTIVE DIRECTOR REPORT:  Written report was previously distributed.  

· Regarding the offer put forth at the last meeting to send a letter to the State Commission in defense of First 5 Siskiyou's funding, ED Pautz had a discussion with the Executive Director of the First 5 Association and other small county EDs who are working on the sustainability of the small county funds - it is on hold for now. They are discussing some strategies  for long term security for small counties.  The effort should be from the group of small counties. Commissioner Bennett said whatever the Board of Supervisors can do to help they will do.


· ED Pautz and Toby Reusze attended the Ford Family Foundation conference in Corvallis.  FFF had heard about issues of funding for the Resource Centers. ED Pautz discussed the state of Siskiyou FRCs and the impact of this model of service delivery in the community with one of the program officers.  As reported by the program officer, the foundation sees the benefits of the FRCs and is very interested in discussions for future funding based on priorities.  ED Pautz also had a discussion with the officer about the Yreka CRC site renovation.  Completion of renovation of the Yreka CRC's upstairs rental areas will support sustainability of the building. She also discussed the needed support of the Resource Centers' AmeriCorps/VISTA position.  They have agreed to come and meet with the Resource Centers to discuss their needs.  She invited the Commissioners to attend this meeting in support of the Centers.  This is a model that works and they want to see public/private partnerships enhanced in other areas.  Based on the conversation, they are eager to work with us and be a stronger partner beyond the parenting project.  The 4th Tuesday in September has been targeted for the visit but is not confirmed.  The program officer reported that they were  ready to provide gap funding in support of the Siskiyou model of service delivery.

ED Pautz said it was very clear in the meeting that they want to have blended funds for parenting education.  There are a high number of families mandated to be part of the parenting education program. They want to see the braiding of funds to assure classes are not for highest need.  In Oregon they have created systems and are meeting with two Human Services partners to bridge and blend resources so that these evidence based programs, evaluated by OSU, are available for all levels of service.  They want to stretch resources that are available to provide the greatest level of support to all individuals.  They discussed mandated versus non-mandated parents – there needs to be a different structure than we have right now. ED Pautz stated that it would be a wise decision for the county to explore the most effective ways to utilize any public funds currently contracted for services. We have an evidence based proven through outside evaluation system that is a model to other counties. She advocates that the Commissioners in their other role as department heads invest in a system that serves a high number of mandated parents. The model that is created is the most cost effective, proven highest quality of parenting education service available in the county.


· ED Pautz met with our new Auditor from AGT yesterday – Logan Castle.  This will be her first audit of a First 5 Commission.  She will begin the first or second week of October.  The Audit will be approved at the October Commission meeting.


· Donna Burcher, past Executive Director of the Butte Valley CRC, has passed away.  She had asked that in lieu of flowers donations be made in her name to the Butte Valley CRC or the Lions Club of Butte Valley.  ED Pautz said Donna leaves a legacy of successfully bringing the community together to establish a highly functional Family Resource Center in Butte Valley.  
CONSENT AGENDA:  None 

ACTION ITEMS:

1. Election of Officers – Chair and Vice Chair.  Both the Chair and Vice Chair were requested to remain in those positions for an additional year – both agreed.

Action:  It was moved by Commissioner Bennett and seconded by Commissioner Weinberg to elect Kermith Walters as Chair and Stephen Perlman as Vice Chair for fiscal year 2011-2012.  Motion was approved unanimously.

2. Budget Report for July 2011:   The budget report for July 2011 was previously distributed.

Action:  It was moved by Commissioner Bennett and seconded by Vice Chair Perlman to approve the budget report for July 2011 as presented.  Motion was approved unanimously.

3. Request for Funding – Dunsmuir CRC:   Cindy Foreman, newly appointed Director, reported that the Center has moved to a new location on the main street in Dunsmuir.  She requested funding for the newly created center under a new 501(c)(3).  ED Pautz asked to bring an issue to the attention of the Commissioners.  She said there is an individual connected to Behavioral Health Department's Board who attended a meeting of the Yreka CRC's Board and has made inquiries of others.  It appears that she has made comments and shared information specifically about Emily Warn and the Kids Factory in which unfounded legal language such as “embezzlement” has been used.  First 5 must be very careful with words such as “embezzlement of funds”.  There is no substantiated evidence of embezzlement and we need to be very careful to not make any kind of allegations of that sort.  The Commission decided not to continue the partnership with CCW because CCW did not have the capacity to provide oversight, not because of anything else.  Whatever happened is between the CCW Board and the previous Director.  ED Pautz voiced her concern about rumors that are being spread by the BHS board member that could cause a liability, both to the Commission and the County.  Chair Walters asked what First 5's relationship is to this person – he was not sure of the relationship with BHS.  County Counsel should be made aware of this.  ED Pautz said there is no relationship to this person.  The information shared is perceived as the truth.  Commissioner Bennett said she will address the situation with the BHS Board.  Chair Walters questioned Cindy regarding the CRC Board.  She said the present Board will stay on in an advisory position only.   Fiscally the Yreka CRC will share its Board with the Dunsmuir CRC in the same manner as the Montague HUB FRC.  Commissioner Walsh recommended working together to fast track the Dunsmuir CRC operation and move without losing services.

Action:  It was moved by Commissioner Weinberg and seconded by Vice Chair Perlman to approve funding for the Dunsmuir CRC in the amount of $30,500 for the remaining 10 months of fiscal year 2011-2012 as well as diverting the August disbursement withheld from CCW to the Dunsmuir CRC, for total funding for 2011-2012 of $33,750.00.   Motion was approved unanimously.

4. Approval of partnership with Public Health for trainings for vision screen – up to $400: Vice Chair Perlman recused himself and left the room.  ED Pautz explained that this funding was approved for last year but there were contracting concerns and the program did not occur.  Public Health, Karuk and First 5 would be the primary vendors but training is open to any organizations that can offer vision screenings, e.g., Human Services, preschools, etc.  They hope to have a considerable number of local screeners to offer vision screenings as well as health screenings.  At this point about $475 is requested but there may be a small cost related to promotion of events.  Prevent Blindness is very interested in working with us and offering services in Siskiyou County.  $500 is for professionals that utilize the training and free for non-professionals.  Screenings and follow up screening is free.  

Action:  It was moved by Commissioner Walsh and seconded by Commissioner Bennett to approve up to $400 for training of trainers for vision screening for fiscal year 2011-2012.  Motion was approved unanimously.

REPORTS/PRESENTATIONS

1. Happy Camp FRC – Karen Derry presented a PowerPoint of the Center's accomplishments this past year.  Commissioner Weinberg commended Karen on the Center’s contributions to the community of Happy Camp.  She was also thanked and appreciated by Commissioners Bennett and Walsh.

COMMISSIONERS’ REPORTS

1. ED Pautz reminded the Commissioners that the 4th Annual “Read Across Siskiyou” will be on October 6 to highlight the importance of literacy and reading during the first five years of a child's life.  Over 12,000 preschool children received the Chicka Chicka Boom Boom book last year.  She is looking for volunteers to read the book to the children in any community they choose.  This year's book is The Biggest Apple and apples for the children will be provided by Michelle Harris as part of the nutrition program.  Vice Chair Perlman said he may have apples by that time also

2. The Oxford House – sober living facility in Yreka – soliciting participants.  Applications now are for men but they haven't been able to interest anyone.  A meeting will be held today and invitations may be extended to women – they need at least four.  They have a furnished house but need funding for first and last month's deposit.

Adjourn:  Meeting was adjourned at 10:05 a.m.  

NEW COMMISSIONER ORIENTATION

ED Pautz provided an orientation for the new Commissioners Debbie Walsh and Ingelore Weinberg


	_______________________________ 

Kermith Walters, Commission Chair
	Attest: _______________________________


      Cheryl E. Sanchez, Recording Secretary
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